Building Community Resilience

Collective Impact &
The Trauma Informed Lens

Objectives
Describe the basic concepts of Trauma Informed Framework
Define the conditions required for Collective Impact

Consider ways to build community resilience
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As the number of ACEs increases, so does
the risk for negative health outcomes
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Whole Life Perspective

Conception

“Building resilient and trauma-informed
communities is essential to improving

public health and well-being.”
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“I want you to find a bold and innovative way to do
everything exactly the same way it’s been done for 25 years.”

5 Conditions of Collective Impact

1|A Common Agenda

2|Shared Measurement

3|M ally Reinforcing Activities
4|Contlnuous Communication

5 | Backbone Support

JOHN KANIA & MARK KRAMER, STANFORD SOCIAL INNOVATION REVIEW, WINTER 20

The face I make when my kids try to
help clean up but they're really
just making the mess bigger.




Trauma Informed Principles

© Safety & Cultural Humility

© Trustworthiness
© Choice
© Collaboration

© Empowerment

Doty Shepard
doty@resilient-colorado.com
970-317-2032




(l

/
=)

NT
i

AD

#
RESILI

|
COLD

E
R

PO Box 497 Bayfield, CO 81122 (970) 317-2032 www.resilient-colorado.com

Building Trauma Informed, Resilient Communities

Building Community Resilience:
Collective Impact & The Trauma Informed Lens

Resource Links for More Information:

The ACEs Primer Video is a 5 minute video introduction to theAdverse
Childhood Experiences study.

Building Community Resilience Collaborative

SAMHSA Building Resilient & Trauma-Informed Communities

RWJF Dashboard: Could where you live influence how long you live?

ACEs Connection and ACEs Too High post blogs & current research

This 2 minute overview is a great introduction to Collective Impact

Collective Impact Forum: resources, peer advice forum

lohn Kania & Mark Kramer’s Seminal Article, “Collective Impact”

The Culture of Collective Impact

Project 2025, American Foundation for Suicide Prevention



https://vimeo.com/139998006
https://publichealth.gwu.edu/departments/redstone-center/resilient-communities
https://store.samhsa.gov/product/Spotlight-Building-Resilient-and-Trauma-Informed-Communities-Introduction/sma17-5014
https://www.rwjf.org/en/library/interactives/whereyouliveaffectshowlongyoulive.html
https://www.acesconnection.com/
https://acestoohigh.com/
https://m.youtube.com/watch?time_continue=3&v=pzmMk63ihNM
https://www.collectiveimpactforum.org/what-collective-impact
http://magnoliaplacela.org/wp-content/uploads/2016/07/Collective-Impact.pdf
https://www.huffpost.com/entry/the-culture-of-collective_b_6025536
https://project2025.afsp.org/

