Trauma-Informed Agency Champions

of Sonoma County
Changing Practices, Policies, and Culture to Address Adversity and Support Resiliency

Move beyond raising awareness about ACEs and take
action to create a Trauma-Informed Community!

Tim Raymond

What is a Trauma-Informed Agency Champion?
Detective, Santa Rosa Police

Champions engage in two training tracks to develop skills for coaching ‘ S Department

agencies and schools in changing practices, policies, and culture to
address adversity and support resiliency.

2016-17 Fellow

Who is a good fit for the program?

This program is intended for ACEs & Resiliency Fellows to continue
their training as expert presenters and refine skills as action coaches.
Other community members with similar ACE or trauma-informed

training are also invited to participate. Y Isabel Lopez

»
- Executive Director,
- b ‘/ Raizes Collective

v

What will | learn?

 Refined skills as an ACE Interface presenter (with a special 2016-1 7 Feliow

refresher session with Laura Porter).

e How to develop an organizational action plan and utilize trauma-
informed agency assessment tools.

e Coaching skills to partner with school or community teams in

implementing trauma-informed strategies. _

How do | sign up?

You'll register for 1-3 courses specifically for Trauma-Informed Agency
Champions, and the 4-course series Restorative Culture Collaborative
1.

Learn more and register online at:
scoe.org/classes
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http://www.scoe.org/classes

Proposed Workshops (Draft)

Trauma-Informed Agency Champions

e Master Trainer and Presenter participants from the ACEs & Resiliency Fellowship 16-17 are encouraged to
join.

e Register as an individual for each presentation via scoe.org/classes.

e S50 per class (scholarships available).

e All classes held at SCOE from 9-3; morning snacks and lunch included. CEUs for MFTs, RNs, and Addiction
Specialists offered.

10/5/17 The Ripple Effect: Complex Trauma Chandra Ghosh Ippen
12/11/17 Coaches/Champion Training TBD
2/28/18 Deepening ACE Interface and Self-Healing Communities Laura Porter
Curriculum
5/9/18 How to Talk to Clients about ACEs TBD

(including children and parents) Possibly Dr. Susan Milam Miller

and NFP Staff

Restorative Culture Collaborative Il

¢ School site teams, community teams, and participants from the Trauma Informed Champions Cohort
(Master Trainers and Presenters) participate.

e Register as a team with members of your agency or ask to be placed on a community team via scoe.org/
classes.

e $1000 per team for all 4 sessions (scholarships available).

¢ All classes held at SCOE from 9-3; morning snacks and lunch included. CEUs for MFTs, RNs, and Addiction
Specialists offered.

11/8/17 Orientation to the Work Michele Rogers and
The First 1000 Days and Classroom Implications Jenni Silverstein
1/11/18 Intrapersonal: Prepare Yourself, Get Mindful TBD and Jenni Silverstein

Avoiding Burnout (Psych First Aid) and Mindfulness

3/7/18 Interpersonal: Communication is the Key TBD and Brian Farragher

Non-violent Communication, Co-regulation and
De-escalation

4/27/18 Collective: Trauma-Informed Organizations TBD

Trauma-Informed Schools Model Possibly Dr. Christopher Blodgett
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