
March 23, 2016 

AGENDA 

I.  Welcome & Introductions (all - please sign in) 12:30 

II. Mindfulness Moment  (Volunteer) 12:35 

III. From Grassroots to Coalition  

a. How did we get here? (Grace Harris) 12:40 

b. Activity:  Mapping Out Local ACE’s activities (Holly) 12:45 

c. Roadmap to Resilience:  Formalizing our Evolving Structure with “Straw Votes”  (Karen) 

1:10 

i. Name 

ii. Working Mission 

iii. Interim Community Chair (3 – 6 month commitment) 

iv. 3 month plan 

1. Meetings in April and May (Events, Trainings, MARC Webinar, Strategic 

Planning Session Planning Committee)  

2. Strategic Planning Session June 22 

IV. Report Outs 1:40 

a. Meredith/Arlene (Santa Rosa Health Center ACE’s project and upcoming Trauma 

Informed Training) 

b. Maria (Humanidad and Cook Middle School’s Trauma Informed Effort) 

c. Grace/Alison (Blue Ribbon Event featuring Brian F. and CPI’s Fiscal Agent possibility) 

d. Jenni (Childcare Planning Council Presentation) 

e. Carla (First 5 Commission Support) 

f. Molly/Brian (Community Education Series with Dr. Macy and other updates) 

g. Alea (Youth Member, Orientation Project, and new focus on ACE’s in DHS) 

h. Other 


