
 
The KIDS Network meeting convened on Wednesday September 5th, where the Santa 

Barbara ACEs Connection Steering Committee presented updates on the work accomplished 
throughout their past three meetings. We offer this write up, the attached slides and the graphic 
illustration of the meeting’s key content captured by Carrie Kappel of LegacyWorks Group 
summarize the key points of the meeting.  

Barb Finch and Terri Allison opened the meeting with a storytelling exercise, which 
asked the KIDS Network members to share their heartfelt “why’s” in small groups of three. This 
sharing and listening activity invited members to step into the trust based container that the 
Steering Committee had built through similar relationship building conversations over the past 7 
weeks. Following the storytelling triads, Barb introduced the Steering Committee members and 
gave a brief summary of the community context that gave birth to SB ACEs Connection. Carl 
Palmer of LegacyWorks Group presented a brief overview on Leading From Within and its three 
part impact model, noting that the Santa Barbara ACEs Connection Steering Committee served 
as Impact Lab’s pioneer project. Barb and Terri shared a few key slides from the Impact Lab 
process that informed the Steering Committee’s work. 

Steering Committee members were then invited to share their learnings and reflections 
from the process. A few highlights include the importance of checking one’s organization at the 
door and approaching this work from a different perspective, carrying these learnings home to 
strengthen personal relationships, and feeling a true sense of progress due to shifting the focus 
towards trauma-informed relational health.  

Barb and Terri then shared the Steering Committee’s proposed Vision, Purpose, 
Principles, and Objectives. The larger KIDS Network was asked to provide feedback and 
reactions, as these guiding frameworks may inform future work at the network, organizational, 
and individual level. It was also stressed that these frameworks are aiming to be “80% correct”-- 
as the Steering Committee focused on high level thinking and relationship building rather than 
perfecting wording, anticipating further input from the group and further evolution over time. 

Following the process outcomes, Carl introduced the “Overlap Map”, which some 
Steering Committee members had already engaged with in previous meetings. This systems 
mapping activity enabled everyone to begin dissecting the ACEs system and understanding 
overlapping sectors, agencies, and activities in a new way. All 45+ meeting attendees got to 
work on a map, with group facilitation from a Steering Committee member. The activity 
illuminated how difficult it is to map the Santa Barbara ACEs System, and consequently, the 
importance of getting to know everyone in the network. It was also noted that individual 
community members and families were not represented in the overlap map sectors, and that 
they can be represented in the central overlap.  

Barb and Terri closed the meeting by asking members to share one word about how 
they were feeling as they left the space-- to name a few, many members shared that they felt 
reflective, energized, optimistic, hopeful, grateful, and connected.  



This meeting wraps up Phase 1 of the Santa Barbara ACEs Connection project - 
launching the network and creating the high level framework for its work. We are now entering 
Phase 2, during which we will develop initial action plans to achieve our vision, purpose and 
objectives in alignment with our principles. KIDS Network members and others are invited to 
take part in the action planning process in the coming months. Please feel free to reach out 
directly to get involved. Barb Finch and Terri Allison will share out updates on how to get 
involved.  

Many thanks to all the members of the Steering Committee, the Leading from Within 
Impact Lab and the Kids Network for making this first phase a great success.  


