Trauma-Informed Nutrition Security
Learning Collaborative

Accelerating the creation of resilient
communities in San Diego

A recap of the 2020 San Diego Learning Collaborative

About the Program:

The Trauma-Informed Nutrition Security Learning Collaborative launched in August 2020 to support the resilience of San
Diego residents. Over three months, Leah’s Pantry convened small teams from eight organizations to rapidly plan and
implement trauma-informed projects. The program translates trauma and resilience science into action by leveraging
organizational strengths, building authentic relationships between participants, and creating a foundation of knowledge about
trauma-informed care (TIC). Session topics included TIC basics, resilience, COVID-19’s impact on San Diego, trauma-informed
community engagement and multi-system collaboration. Program recruitment was done in partnership with the San Diego
Accountable Communities for Health (North Inland Subcommittee.) Most projects involved food security and community
nutrition, though participants represented organizations from different areas of the nonprofit sector and worked on a wide
variety of projects. Six virtual sessions were held over three months, with participant self-study and team meetings between

sessions. Teams presented their projects during the final session.
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Capacity Building and Relationships:

Before After

|_ At the beginning of the collaborative, However, by the final session, 67% of __
only 11% of participants reported participants reported being very or
being very or extremely familiar with extremely familiar with trauma-informed

trauma-informed principles. principles and practices.



100%

of surveyed participants

rated the quality of sessions
as good-excellent




Program Deve|opment and |mp|ementation The Learning Collaborative uses Results Based Accountability to facilitate sustained
implementation of trauma-informed programs and practices. Initially, we use final

project reach data to describe preliminary impacts and over time, we'll gather longer

term data to measure expanded impacts on building resilient communities.
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What they sai:

“The material was engaging, the “I hope to instill these practices in
teachers were beyond proficient and our immediate departments and “Thank you. The quality and
“It was great experiencing this with welcoming, but the high point was carry out into others. It's also thoughtfulness of this program was

other Community-Based sharing this material with my beneficial for those who don't work certainly beneficial. Your presenters
Organizations. Great job!” colleagues and them being so excited directly in nutrition but to and the content of the programs were
about it that we now schedule Ti understand trauma and its effects very high quality.”
(Trauma-Informed) trainings!” on clients.”




Quantity

How much did we do?

Organizations participating in

Effort learning collaborative.
|s anyone better off?
Effect Resident reach

Our RBA Model



Quantity Quality

How much did we do? How well did we do it?

Effort 1. Organizations 1. Completed projects that are in
engaged in learning  alignment with trauma-informed
collaborative. nutrition principles

Is anyone better off?

1. Reach of 1. After six months, number of
organization project (# organizations who meet impact
of clients, volunteers, goals as defined in their project
or staff engaged) scope.

Effect

-10 registered, 8 engaged, 7
participated in every session See xls
and completed a final project

RBA Quadrant



