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AccoMplishtents 013 - Now

Agency-wide
eRe-eneergized Tl work group - members volunteer from various programs (no one
“assigned” to attend)

©“TIC video/activity of the month” and departmental discussions

eYouth Voice Council input - now use term ‘youth”

eParent support groups begun in several programs/areas of the county (English & Spanish)
eRemodels in ALL programs to be more welcoming; incorporating student/youth art work
oPerson-1% language trainings

o Self care trainings for staff

oTIC Environmental assessments -
oResulted in changes to physical environment.(painting posters, flourescent light covers, etc..)

oT]| survey agency-wide
oT| language incorporated into daily languaye
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Accofplishthents 013 - Now

Residential Programs
o“Trauma Informed Experience” - Use experiential excercises to help build staff's
compassion for youth & families

e Sensory rooms provide a calming space for use when needing to cope with triggers or

overwhelming emotions
oex. relaxing chairs, hammock, dim lighting, comfort items such as blankets and stuffed animals

Foster Care
eFoster Parent training enhanced to include trauma sensitivity and response

Human Resources Department
oTIC incorporated into performance evaluations & job descriptions

oHR revised onboarding process, offer letter
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Accortplishrtents 013 - Now

School-Based Programs
e Sharing TIC video/activity of the month wit education partners

o Self care trainings for staff

©SDCC Academy sponsored Paper Tigers showing for the community
oPaper Tigers showing for SDCCA & NCA staff and high school youth
e (ollaboration with Cherokee Point

e Process group for education staff

®Sensory rooms

Development Department
eParticipate on Tl work group

e(hanged the language used and how communication done in marketing and social media
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Lessons Learned & Next Steps

Lessons Learned:

Start with “low hanging fruit”
Leadership must be invested

Have designated champion (if you can)
Empower staff to take initiative

Next Steps:

eRestorative Justice approach in school-based programs
e|[nstitutionalize Annual Staff Tl Survey

eEliminate use of Physical Holds {long term goal)
oEliminate use of Supine Hold (short term goal)
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