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History of the SD-TIGT

The SD-TIGT was established in 2008 following a
workshop by Gabriella Grant, Director of the California
Center of Excellence for Trauma Informed Care, and
Dr. Stephanie Covington.

California Center of Excellence

‘ -
for Trauma Informed Care San Diego

Trauma-Ilnformed
Guide Team
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3-Day Trauma-Informed Lens Training Dec 2008 was one of the early trainings of a three-year project funded by the California Department of Public Health to increase access to domestic violence shelters by women with mental health and/or substance abuse issues in all 58 counties in CA. The domestic violence shelter project showed that it is possible to increase capacity to serve women with co-occurring disorders by understanding trauma and developing programs that respond to people’s need for safety. 
First SD-TIGT meeting was in Jan 2009

http://www.trauma-informed-california.org/
http://www.trauma-informed-california.org/
http://www.stephaniecovington.com/

Original Mission of
The San Diego Trauma-Informed Guide Team (SD-TIGT)

To promote the development and provision of trauma-
informed services in San Diego County’s agencies and systems
through collaboration, advocacy and education.

Kimberly Beckstead LCSW, ADC Il
Pamela Hansen, LCSW

Amelia Barile Simon, MPH

Betsy Knight, MFT

Debbie Comstock, LCSW

Some of the Founding/Early Members of SD TIGT
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Here are our Major Milestones:

Founded in 2009
Interdisciplinary community based team of professionals

Initial Co-Chairs: 
Elizabeth Knight (Domestic Violence)
Kimberly Beckstead (Mental Health)
Karen ______ (Consumer) from RI International (formerly Recovery Innovations)

Strategic Planning/Technical Support

Early training and community assessment 
Agency Staff Survey in May 2010 (n=59)
The following survey seeks to gain a broad overview of how San Diego agencies respond to a client's underlying trauma in diverse settings. The survey purpose is two-fold:
(1) to provide shared knowledge from other "Trauma-Informed Champions" and
(2) to offer direction for our region in providing free technical support and training on trauma-informed services to San Diego agencies and systems.
Multiple staff within an agency may respond.
   b.	 Opening Doors: Leadership Training & Dialogue - Leadership for Trauma-Informed Agencies and Service Systems in the Current Economy
 Objectives
 · Calling for leadership among San Diego County’s systems of care to address all human services through a trauma-informed lens.
 · Addressing how agencies can create policies for coordinated care in order to better serve clients with co-occurring issues.
 · Learning how to include core concepts of trauma-informed service delivery in your agency and contracts.
 · Discussion of agency self-assessments and costs-benefit of trauma informed vs. usual care.
 · Mobilizing policymakers, directors, funders, and government systems to integrate trauma-informed approaches into in all levels of services.
 · Finding funding opportunities at the state and national level.
 
 


Trauma Champions
Shared passion in integrating services and implementing trauma informed paradigm shift





2018 Launch of
Training Survey and

2015-2016 Membership Survey
SD-TIGT Strategic
Plan Revised ‘
Jan 2015 . Dec 2017
. i Resilient San Diego!
ACEs Connection & SD . Event at Balboa Park,

TIGT Collaborative
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‘ Mobilizing Action
for Resilient
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Trauma-Informed

Trainings to Multiple
Sectors

County of San Diego
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Major Milestones 2013 - Present 

2013-2015 - SD-TIGT members provided trainings on trauma-informed care and resilience to thousands of San Diego professionals, youth, and families through presentations, trainings, and conferences.

Intro to ACEs Connection collaborative lunch and learn in Jan 2015

In 2015, 14 communities from across the country - from Tarpon Springs, FL, to Alaska -  join a two-year learning collaborative to expand their innovative work in addressing childhood adversity. Mobilizing Action for Resilient Communities (MARC) supported communities building the movement to create a just, healthy and resilient world. Each of the 14 communities shared best practices and tried new approaches and become models for other communities in implementing effective solutions for combating ACEs. 

Through the MARC grant, the SD-TIGT revised our Strategic Plan with updated goals and strengthened our structure.  

The following slides will highlight our key accomplishments towards our strategic goals and the Resilient San Diego! Event at Balboa Park in 2017. 

We also wanted to highlight the great work this past year by our committees to launch: 
a) A Training Survey which will provide a list of available trainers for the community  
b) A Membership Survey which promotes information sharing and technical assistance among our members.






B

ACEs Connection & San Diego Trauma-Informed Guide Team
Lunch and Learn - 2015
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Pam Hansen, Amelia Barile Simon, Alicia St. Andrews & Dana Brown, Dr. Dawn Griffin, Alliant Alejandra José Echeverria
Dana Brown, & Kimberly Beckstead ACEs Connection International University Granados, Parent Leader
San Diego Trauma-Informed Guide Team Cherokee Point Elementary

Jane Stevens, Founder,
ACEs Connection

Betsy Knight
San Diego Trauma-Informed Guide Team

ACEs Connection & San Diego Trauma-Informed Guide Team
Lunch and Learn - 2015 SrBiege

Trauma-Informed
uide Team
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Attendees of Lunch & Learn

Alliant International University Harmonium Inc.

Anti-Defamation League Home Start

Assertive Family Solutions PATH San Diego
AttachmentDisorderHealing.com Providence Community Services - Cornerstone
Cherokee Point Elementary San Diego Center for Children

Child Welfare Services - Polinsky Children's Center  San Diego State University
Community Conferencing Pilot Project, Peace San Diego First Church of the Brethren
Promotion Momentum Team San Diego County Office of Education
County of San Diego HHSA Behavioral Health San Diego Unified School District
Services Sharp Mesa Vista

County of San Diego HHSA Central Region South Bay Community Services

County of San Diego HHSA Child Welfare Services The California Endowment

County of San Diego Southeast Behavioral Health TICS: Trauma Informed Community Schools

CSA San Diego County TraumaRevolution

El Cajon Collaborative UPAC/Alliance for Community Empowerment (ACE)
Family & Youth Roundtable Youth Voice
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Mobilizing Action for
Resilient Communities
(MARC) Grant (2015 - 2017)

L S - B
Harmonium, backbone
agency for MARC grant SD-TIGT MARC Leadership Team Working at Retreat Meeting

(pictured: CEO
Rosa Ana Lozada,
L.C.S.wW.)
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SD-TIGT Strategic Plan Goals

Expand the SD-TIGT network as a cross-sector movement

Strengthen the capacity of the SD-TIGT to promote
resilience and prevent/reduce ACEs

Enhance the capacity of SD-TIGT members to influence
system change for policy, program and practice

Build the capacity of the SD-TIGT to partner with
community members of all ages when shaping programs
and policies
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B
Creation of Committees to Support the Strategic Goals

Marketing Training Membership Resource
Created logo, Support SD-TIGT Welcomes all new Organizes and
brochure and videos  Mmembers and other members, provides them  maintains resource
to strengthen the SD-  @gencies to implement with information and library for SD-TIGT
TIGT’s identity and essential training resources, and follows- members.
visibility. components and support  up with them after their

trainers/speakers first meeting.
bureau.

w7 ABOUT THE SAN DI:gD SAN DIEGD
i ITR&U MA-
isslon:
i
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Rosa Ana Lozada, Harmonium and Dana Brown, ACEs Connection
Melissa-Tran Chamblin, UPAC and Craig Beswick, Learn4Life
Stephen Carroll, SD Youth Services and Linda Ketterer, NAMI (National Alliance for Mental Health)
Morgan Baskett, Center for Children and Cambria Walsh, Rady’s Children’s Hospital, Chadwick Center

Reminder of Goals:
 Expand the SD-TIGT network as a cross-sector movement
Strengthen the capacity of the SD-TIGT to promote resilience and prevent/reduce ACEs
Enhance the capacity of SD-TIGT members to influence system change for policy, program and practice
Build the capacity of the SD-TIGT to partner with community members of all ages when shaping programs and policies



Goal: Expand the SD-TIGT network as a cross-sector movement
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Look how we’re expanding to additional sectors (start with right side, then highlight left side)


L) Goal: Strengthen the capacity of the SD-TIGT to promote resilience
and prevent/reduce ACEs

Resilient SD! Event 12/9/2018
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ding resilience across the region

The San Diego
rauma-informed
Guide Team

Mission: Fromating trauma-
informed services in the San
Diega region through
collsboration, advocacy, and
education
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Goal: Enhance the capacity of SD-TIGT members to influence system
change for policy, program and practice

Examples: Sharing of Best Practices in Trauma-Informed Journeys,
Brag sheets, networking and team meetings

® Creating Trauma-Informed Program Procedures and a . v
Physical Setting that Builds Safety and Trust harmomum

t promote well-b

e Conducts organizational-level trainings on trauma- i

informed practices and policies at 12 Learn4Life LEARNZ LIFE
SChOOIS frOm Chula Vista to Los Angeles CHANGE YOUR STORY
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Goal: Enhance the capacity of SD-TIGT members to influence system
change for policy, program and practice

e Activities Focused on Promoting Trauma-Informed Practices
and Resilience Building
- Development of core trauma-informed nutrition messages
- Development of trauma-informed community meals
program outcome map

® Activities Promoting Organizational Policy and Program Changes
- SDCC Trauma Informed (Tl) work group from multiple programs
created, designated trauma-informed Champion, and agency-
wide Tl survey administered SAN DIEGO
- Tl and self-care trainings for all staff and New Hire Orientations ’ [IH{THIH;]H
- TIC environmental assessments resulting in changes to physical CHILOREN

environment (e.g., art, lighting, paint)
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Goal: Build the capacity of the SD-TIGT to partner with community
members of all ages when shaping programs and policies
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Building capacity for organizations to partner with community members, promoting mentoring, train-the-trainer models and supporting Family & Youth Support Partners (across the lifespan) in guiding their policies and programs.

In trauma informed journey presentations SD-TIGT members have shared exciting ways Family and Youth Support Partnerships have been supported within their organizations:

Since Leah Pantry and Harmonium are highlighted in previous slides on brag sheets, I’d like to remove them as an example here: Maybe highlight three examples:

Youth Empowerment: Learn4Life and Youth Voice

Family Support Partners and building Resident Leadership at NAMI addressing mental health and at the Urban Collaborative Project, addressing safety, health and education within neighborhoods using art and community voice

Using a Train-the-Trainer model, Parent Leaders at Cherokee Point Elementary are supported by community partners from multiple sectors (Center for Community Solutions - domestic and sexual assault prevention and SDSU - education) to provide workshops to  parents and youth on safety, healthy relationships, and trauma informed practices




Goal: Build the capacity of the SD-TIGT to partner with community
members of all ages when shaping programs and policies

CA Policy Makers Day in Sacramento, July 2017

SD-TIGT members from Youth Voice, Youth Empowerment,
San Diego State University, Cherokee Point Elementary and
Harmonium involved:

Included visits to legislators’ offices (e.g., Todd Gloria, Ben
Hueso, Shirley Weber) and advocacy for trauma-informed bills:

. AB340 Mental Health Services for Low Income Children -
Early Trauma Screening

e  AB1340 Continuing Medical Education for ACEs
e  SB54 California Values Act or Sanctuary Bill
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SAN DIEGO COUNTY (CA) ACES CONNECTION

Building ACEs Awareness ~ Building Community ~ Building Resilience
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http://www.acesconnection.com/g/san-diego-county-aces-connection-group/blog/san-diego-county-trauma-and-resilience-network-one-pager

(3) videos from MARC (Mobilizing Action Resilient Communities)
SD Trauma-Informed Guide Team Brochure, Tablecloths, Banners
SD Trauma-Informed Guide Team Logo

Trauma-Informed Journey Template / Brag Sheets

Agency Surveys and Needs Assessments

Various Powerpoint Presentations

Building Solutions Toolkit, 2012

SD Trauma-Informed Guide Team Core Competencies @)

San Diego
Trauma-Iinformed
Guide Team
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Now we’d like to hear about what your agencies have done!


Please refer to the Brag Sheet Handout: (Sample of things to share)

1. Trainings, Presentations and Events promoting Trauma-Informed Practices and
Resilience Building?

2. Efforts to Promote Community Voice of all Ages in Addressing ACEs and
Resilience?

3. Any New Individuals, Groups or Organizations that You are Collaborating with to
Address ACEs and Promote Resilience?

4. Other Great Things to Share? If yes, give some details!

5. Have you posted your accomplishments on ACEs Connection? Have you shared
your accomplishments in any other media outlets (e.g., newspapers, journal/
magazine articles, TV, websites)?
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How does your agency encourage trauma champions? Has your organization shared its trauma-informed journey?
What policies or system changes have been implemented in your agency or program to promote trauma-informed practices and resilience?
Give examples of:
Strengthening the capacity of your agency to promote resilience and prevent/reduce ACEs
Enhancing the capacity of your agency to influence system change for policy, program and practice.
Building the capacity of your agency partner with community members of all ages when shaping programs and policies?
How can the SD-TIGT support your work?
What expertise can you share with the SD-TIGT?
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