
Pottstown Trauma Informed
Community Initiative 

Theory of Change

Pottstown Trauma
Informed Community
Initiative Task Force
developed

Initiative
Infrastructure,
Resources and
Ideas are added

Community Assessments,
Best Practices Research
and community feedback
are gathered

Connections are
strengthened among
existing people, agencies,
and groups. Formal and
informal networks are
connected to each other.

Multi-tiered training
module is developed
and functioning;
research, assessment
and training materials
are created

Target populations are
identified; initial
messaging and
communications are
created

A system of networks
are built in the
community to support
trauma informed efforts

Trauma Learning Community
is established and
functioning (Research and
Training Hub)

Well established
communications and
outreach system is in
place and working

Pottstown is a community whose culture promotes trauma informed knowledge,
awareness and practices and where residents access the supports, resources and

relationships to achieve optimal social and emotional wellbeing.  


