
Trauma-Informed Care with Epic



• ~2,700 hospitals and 70,000 clinics

• ~410,000 EHR physicians

• ~180M patients in Cosmos and 6.6B encounters

• 100% of Epic organizations share patient information on the Epic network 

(50% of exchanges are with non-Epic)

• The majority of retail clinics

Who We Are
• Founded in 1979 in Madison, WI, by our CEO Judy Faulkner

• 12,500 staff. Employee-owned and independent.

• 1,700 acres of campus. 30% used for farming.

• All R&D done on our Verona campus. Never go public.

• Support offices in US, UK, Australia, Denmark, Netherlands, Norway, Saudi Arabia, 

Singapore, & UAE

76%



HEALTH GRID
bringing data together across an expanding network

with the patient at the heart
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McGinnis JM, Williams-Russo P, Knickman JR. The case for more active policy 6. 7. 8. 9. 10. attention to health promotion. 

Health Aff (Millwood) 2002;21(2):78-93.



Epic’s 

Invention 

History in a 

Nutshell

1979 Chronicles – patient-centered clinical system with user-defined data elements

1986 One database for clinicals, billing, & scheduling

1992 Graphical User Interface (GUI) EMR

2000 – the integrated patient portal

2007 Interoperability – first exchange with minimal user effort

2007 – shared record for community providers

2014 – data from multiple health systems incorporated into a single view

2018 Share Everywhere – patient-controlled interoperability

2019 First integrated social care with health care in Finland

2020 Payer-provider data collaboration for faster prior auths and fewer denials

2021
– the largest universe of EHR data for research and evidence-based 

medicine at the point of care



ENHANCING 
THE 

PATIENT EXPERIENCE 
& PROMOTING 
POPULATION HEALTH

RESEARCH   &   
DISCOVERY

Use data to 
inform care and 
enable new 
discoveries

REDUCING 
STAFF BURNOUT & 
IMPROVING 

EFFICIENCY

Advancing
medicine & 
ENABLING 

NEW DISCOVERIES







E P I C E X P E RT S L E A D E R S H I P

7,300 attendees 
from 14 countries

9,400 attendees 
850+ sessions

S P R I NG L AT E S UMME R





“(Intersectionality is) basically a lens, a prism, for 

seeing the way in which various forms of inequality 

often operate together and exacerbate each other.”

- Kimberle Crenshaw

“Those with intersectional identities have an added 

layer of complexity (with) regard to trauma.”

- 26Health blog post

Workgroups at Epic

• Equitable Care

• Maternal Safety

• Sex, Gender and Names

• Suicide Prevention

• Trauma-Informed Care



Inclusive language
S O F T W A R E

206 development projects

238 issue notes fixed

>5,000 hours



Community discussion on the Userweb
E N G A G E  W I T H  T H E  E P I C  C O M M U N I T Y



A growing library of Strategy Handbooks
E N G A G E  W I T H  T H E  E P I C  C O M M U N I T Y



Brain Trusts
E N G A G E  W I T H  T H E  E P I C  C O M M U N I T Y

Interpretation and 

Translation

Equitable Care

⚖

Sex, Gender,

& Names

⚧

Ethical Machine

Learning
Coming soon!

🔮

🎙

Trauma-Informed 

Care



Share what you've done, Learn what you can do

E N G A G E  W I T H  T H E  E P I C  C O M M U N I T Y



Cosmos and epicresearch.org
E N G A G E  W I T H  T H E  E P I C  C O M M U N I T Y



Professional development: Lurie Children's

I M P L E M E N T  I N T E R V E N T I O N S

• Social worker led

• Trained 149 clinicians in pilot 

• Additional avenues

• On-line course

• Tip sheets

• Epic Learning Home

• Mandatory yearly training 

for reinforcement 

• Recent update: evolving into on-

line + mentorship program to 

scale



Scripting
C O L L E C T  Q U A L I T Y  D A T A  I N  A  T R A U M A - I N F O R M E D  M A N N E R



TIC 
Workgroup

Educate 

ourselves and 

Epic staff about 

being trauma-

informed

Help create a

TIC community 

within the 

Epic community

Support TIC in 

Epic’s 

software and 

documentation

Goals

TIC 
Brain Trust

Create a collaborative, 

diverse space for Epic 

organizations to 

share ideas and lessons 

about TIC 

in the context of 

EHR workflows

Collect feedback to

inform Epic’s 

TIC-related future 

development and 

documentation





Epic TIC Brain Trust Participants



TIC Brain Trust Topics

July ‘22 – Provider well-being/managing trauma in the workplace

August  – (continued July topic)

September – TIC / ACEs relationship; organizational assessment

October – Resilience

December – Stigmatizing Language in Notes

February ‘23 – Measuring what matters in TIC

Future:

- TIC Care Planning

- Integration with SDoH

- + participant suggestions…



TIC Sessions and Webinars

Experts Group Meetings (XGM) 
o Denver Health: Substance Use History Reimagined: Lessons from a Center for Addiction 

Medicine – May 10, 2023

o Brigham & Women’s/Rady Children’s: TIC in the Epic Community | recording from May ‘22

o Panel discussion:  TIC in the Epic Community | recording from May ‘22

User Group Meeting (UGM)
o AltaMed - Pediatric Screening for Adverse Childhood Experiences | recording from Aug ‘22

Trauma-Informed Care in the Epic Community – Spotlight series
o Children’s Wisconsin – October ‘22 | slides/recording

o University Health (TX) – October ‘22 | slides/recording

o We’d love to schedule more!

https://streaming.epic.com/View/x22-CLINAC068
https://streaming.epic.com/View/x22-CLINAC076
https://streaming.epic.com/View/u22-UGM009
https://userweb.epic.com/Webinar/View/8691/Trauma-Informed-Care-in-the-Epic-Community-Spotlight-Child/
https://userweb.epic.com/Webinar/View/8698/Trauma-Informed-Care-in-the-Epic-Community-Spotlight-Unive/


What our TIC Community Has Been Up To...

Providers and patients discuss potential trauma exposure, strengths, triggers and 

patient-suggested interventions in a trauma and resilience-informed plan of care.

Other providers have easy access to this insight from Storyboard and feel empowered 

to build trust / avoid retraumatizing patients.

A street medicine team delivers care to patients experiencing homelessness, 

including trauma therapy designed to improve mental and physical health by 

addressing trauma. 

In response to a 2019 CMS ruling requiring TIC in long-term care and swing bed 

facilities, implemented a 2-question trauma screening (PCL-2). A positive screen 

triggers a notification for a consult to Social Work. Re-traumatization is prevented by 

allowing users to add specific notes such as "Knock first to avoid startling patient."

Prioritizes staff healing and resilience while focusing on the 10 key development areas 

recommended by the Institute on Trauma and Trauma-Informed Care (ITTIC)

https://urldefense.com/v3/__https:/socialwork.buffalo.edu/social-research/institutes-centers/institute-on-trauma-and-trauma-informed-care.html__;!!BJMh1g!8g2McypVTCSsq6ZWL0W00g1ZiwCrqjLwQYdXuC_IM_BspOTxqa3q6F62hVHm-gamMD4a3yANlgs2mLu_AZhN$


- PC-PTSD-5

- Adult ACE (CA DCHS)

- Brief Resilience Scale

Design a 

Trauma Exposure 

Registry

Identify, then 
discourage the 
use of 
stigmatizing 
language in 
notes (in pilot)

Pilot BWH’s 

Trauma and 

Resilience-

Informed Plan of 

Care

What We’ve Been Up To…

Released Trauma 

Wellness Plan in 

MyChart Care 

Companion 

Released various 

screening tools

Measure

athletes’ trauma, 

adversity & 

equity in Epic 



Where We’re Going…

Design a 

TIC ROI 

dashboard

FUTURE

Reimagine 
SDOH 
informatics

Your 

ideas 

here!



Four Types 
of ACEs



Screening
Our general approach: 

Build screener content in Epic 
if we can, but…
provide a way to turn it off, 

and supplement with 
recommendations for 
robust training 



A Variety of Opinions



72% drop in high-risk, long-acting 

opioid prescriptions 

98% drop in high-volume, 
short-acting opioid prescriptions

Reduced catheter 
line days by 20%

Saved more than 
$42 million with a 
standardized 
formulary



Your logo 
here!

Measuring the impact of TIC



If you had a dashboard that showed improved metrics after 

implementing TIC initiatives, what would those metrics be?  

Measuring the impact of TIC

Length of Stay?

No-Show Rates?

ED Utilization?

What else??



Are there workflows we could support?

Is there content that would be useful to build into the system?

Is there research that could leverage our vast de-identified patient database?

Are there CMS, ONC or other government policies that would be helpful?

How can we help the healthcare community 
succeed with trauma-informed care?



Questions?

TraumaInformedCare@epic.com



Resources
TraumaInformedCare@epic.com

Galaxy Documentation Library & Collaboration Sites
o Galaxy - Promoting Trauma-Informed Care with Epic and the Epic Community (white paper)
o Trauma-Informed Care Strategy Handbook
o TIC topic on UserWeb
o TIC topic on Epic Earth

XGM and UGM Content

o Denver Health: Substance Use History Reimagined: Lessons from a Center for Addiction Medicine –

May 10, 2023 (registration opens 3/2)

o Brigham & Women’s/Rady Children’s: TIC in the Epic Community | recording from May ‘22

o Panel discussion:  TIC in the Epic Community | recording from May ‘22

o AltaMed/Rady - Pediatric Screening for Adverse Childhood Experiences | recording from Aug ‘22

Trauma-Informed Care in the Epic Community – Spotlight series

o Children’s Wisconsin – October ‘22 | slides/recording

o University Health (TX) – October ‘22 | slides/recording

o We’d love to schedule more!

https://galaxy.epic.com/?#Browse/page=1!68!50!100178070&rank=1&queryid=100287565&docid=152363
https://galaxy.epic.com/Redirect.aspx?DocumentID=100161651&PrefDocID=150352
https://userweb.epic.com/Topic/TIC
https://www.epicearth.com/Tag/Recommended?tag=Trauma-Informed%20Care
https://xgm.epic.com/agenda
https://streaming.epic.com/View/x22-CLINAC068
https://streaming.epic.com/View/x22-CLINAC076
https://streaming.epic.com/View/u22-UGM009
https://userweb.epic.com/Webinar/View/8691/Trauma-Informed-Care-in-the-Epic-Community-Spotlight-Child/
https://userweb.epic.com/Webinar/View/8698/Trauma-Informed-Care-in-the-Epic-Community-Spotlight-Unive/
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