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Planting and Sowing Some of the
Trauma Informed Values into Our 
Leadership Roles

Dr Karen Treisman- MBE, Highly Specialist Clinical Psychologist, Organisational Consultant, 
Trainer, and Author.

4

5

Things to be mindful of
§ Journey layering. Consultation, practice, reflecting etc. Infusing.
§ Understanding in the most important bit. Curious/ behavior is communication/ 

reflective/ integrate it. Infuse into conversations and show it and name it.
§ “Trauma”- baseline training and draw on theories and values.
§ Whole school/ a policy or physical environment etc. Vision, mission, priority matrix-

elevator speech- why!
§ Myth busting/ critical friend.
§ Trauma-specific vs trauma informed.
§ Every role e.g. Business support/ caretaker/ catering staff/ HR/ interpreter etc. 
§ “Sweet and kind”.
§ Meaningful- not overclaiming- can be more harmful.
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Curiosity/ humility/ learning….
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A way of being…
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To be a culture of safety you have to
become a culture of safety.

§ Wellbeing
§ Email signature
§ Team check ins
§ Supervision 
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§ Check-ins
§ Timing 
§ Relationship-based practice/ email signature
§ Talking about feelings/ uncomfortable conversations
§ Policies 
§ Team meetings e.g. safety/ multi-sensory/ regulating/ 

transparent etc. 
§ Connection before correction (Dan Hughes, DDP)
§ Treat people how you want to teach them
§ Separate the “problem” from the person (Michael White)
§ Culture of appreciation/ value/ celebration
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Language in so many 
different forms

§ Materials 
§ Websites
§ Signs
§ Brochures
§ Letters
§ Texts 
§ Physical 

environment 
module. Copy righted 2017 Dr Karen 

Treisman
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Yarborough academy- Kate Margarson and Hannah Albery and 
Adoptionplus, MK

Dr Karen Treisman.2020. Copyrighted.

20

21 22

23

Copyrighted:
Please note this information is legally copy righted and is 
the property of the author and Safe Hands and Thinking 
minds. Permission needs to be granted for any re-use.

Copy righted 2022 Dr Karen Treisman
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Contact Details

§ Website- www.safehandsthinkingminds.co.uk
§ Twitter and Linkedin- Dr Karen Treisman
§ Email- Karen@safehandsthinkingminds.co.uk
§ Facebook- Safe Hands and Thinking Minds

Copyrighted 2022 Dr Karen Treisman
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http://www.safehandsthinkingminds.co.uk/

