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Dr Karen Treisman- MBE, Highly Specialist Clinical Psychologist, Organisational Consultant,
Trainer, and Author.

@ tpepsychalegy mam

Things to be mindful of

Understanding in the most important bit. Curious/ behavior is communication/
reflective/ integrate it. Infuse into conversations and show it and name it.

} - Journey layering. Consultation, practice, reflecting etc. Infusing.
“Trauma’- baseline training and draw on theories and values.
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Whole school/ a policy or. physical environment etc. Vision, mission, priority matrix-
elevator speech- why!

Myth busting/ critical friend.

Tirauma-specific vs trauma informed.

Every role e.g. Business support/ caretaker/ catering staff/ HR/ interpreter. etc.
“Sweet and kind".
Meaningful- not overclaiming- can be more harmful.




Curiosity/ humility/ learning....

WE ALL GO THROUGH
THINGS DIFFERENTLY

DIFFERENT TYPES OF TRAUMA & SOME OF THE INTERPLAYING
FACTORS AROUND THE IMPACT & CONSEQUENCES
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THIS IS NOT A PRESCRIPTIVE OR EXHAUSTIVE LIST.
NOR ARE THEY MUTUALLY EXCLUSIVE - MANY ARE & CAN BE
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Trauma is perhaps -~ 7=
the most

avoided, ignored,
belittled, denied,
misunderstood,

and untreated cause

of human suffering.

can be changed, but nothing

can be changed until it is faced.
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A People Place
what you by William J. Crocker

eople will
get what you

If this is not a place where tears are understood,

Where do | go to cry?
If this is not a place where my spirits can take wing,
Where do | go to fly?
If this is not a place where my questions can be asked,

them feel.

Maya Angelou | We are not peoples
final destination but we Where do | go to seek?
~ are p(ll’t Of someones ) If this is not a place where my feelings can be heard,
unique & iMportant journey Where do | go to speak?
Ny MAKE EACH STEP COUNT If this is not a place where you’ll accept me as | am,
Where can | go to be?
A WT it |
Z@M 'V If this is not a place where | can try to learn and grow,
(i Where can | be just me?
0710412522

To be a culture of safety you have to
become a culture of safety.

I can’t believe
what you say
because I see
what you do.

- James Baldwin
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Check-ins
T WEAVING ~ TRAUM, FUSED & TRAUMA-RESPONSIVE  VALUES &
Timing &INFUSING  THROUGHOUT THE WHOLE SYSTEM: A CULTIRAL & PARADIGM TRANSFORMATION  PRINCIPLES

= Relationship-based practice/ email signature DR IAREI = ‘ " SafeHands S
TREISDIAN  poitibIh . Shnek aurior ThinkingMinds .co.ux .L".a

= Talking about feelings/ uncomfortable conversations — T | - RCCRUITHENT
o SURERVISIOL e
= Policies Performance o, s um-

Reviews &

= Team meetings e.g. safety/ multi-sensory/ regulating/. Appraisals

Tee & Ci The Oranisation’s
transparent etc. UEIADERSHIP " ."' POLICIES

7 IMisSIoN.

= Connection before correction (Dan Hughes, DDP)
= Treat people how you want to teach them EVAIURTIONIE I/ ouNEGll  TRAINING
& MONITORING 'WELL-BEING & SELF-CARE

= Separate the “problem” from the person (Michael White) m &;é.@‘ =
= Culture of appreciation/ value/ celebration




Language in so many
different for
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&
Materials
Websites
Signs
Brochures
= Letters
= Texts
AL = Physical

CARRY environment
ON module.

UHE FOUR R°S

A program, organisation, or system that is trauma-informed realises
the widespread impact of trauma, stress, & adversity, & understands
potential paths for healing & recovery. Recognises the signs & symptoms
of trauma in staff, clients, & all others involved in the system. Actively
resists re-traumatisation (Committed to being trauma-reducing instead
of trauma-inducing). Responds by fully & meaningfully integrating,
embedding, & infusing knowledge about trauma into policies,
procedures, language, culture, practices, & settings
(SAMHSA, 2014 - Adapted by Dr Karen Treisman).
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Yarborough academy- Kate Margarson and Hannah Albery and
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Contact Details

A Therapeutic
Treasure box

a

= Website- www.safehandsthinkingminds.co.uk
= Twitter and Linkedin-_Dr_ Karen Treisman

= Email- Karen@safehandsthinkingminds.co.uk o ;
REATING -

= Facebook-= Safe Hands and Thinking_Minds *TRAUMA-: RAUMA-

SafeHands
ThinkingMinds

INFORMED *
ORGANIZ NS ¥
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http://www.safehandsthinkingminds.co.uk/

