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Athens 

Northeast Georgia

• Trauma 101 & Secondary Stress Training

▪ May 28, 2020

• Follow-Up: Trauma 101 & Secondary Stress Training

▪ June 12, 2020

• Goodwill of North Georgia Trauma 101

▪ August 3, 2020

• Goodwill of North Georgia Secondary Stress Training

▪ August 19, 2020

• SBIRT Training Sessions

▪ September 25, 2020 (Concurrent)

• TBRI at Restoration Rome

▪ October 2020

• Juvenile Offender Advocate Funding 

▪ December 2020

• Community Behavioral Needs Assessment

▪ Ongoing



Athens 

Northeast Georgia



NEXT STEPS

Georgia Nurses 
Association 
Community 

Resiliency Model
Dates TBD 2021

Youth Mental 
Health First Aid 
February and 
March 2021

Community 
Behavioral 

Health Needs 
Assessment 





Sarah H. McKinney, President/CEO 

Athens Area Community Foundation

smckinney@athensareacf.orgAthens 

Northeast Georgia



Resilient Georgia Regional 
Grantees - Augusta



Augusta

• Resilient Teens prepares Augusta and the surrounding 

communities to address Adverse Childhood 

Experiences (ACEs), resilience, and trauma informed 

care in teens 13-19 in the 14-county area of the 

Central Savannah River Area of Georgia. 

• Resilient Teens is comprised of 8 community 

organizations and 9 Colleges/Departments of Augusta 

University

• Piloted the program in the spring during COVID-19 

with medical students serving as group facilitators

• Currently providing 8-week Resilient Teen training



Lessons 

Learned

• Pilot program gave us a baseline for what is 

needed to engage teens in our catchment area

• 85% of Teens served reside in rural areas

• Internet connectivity is a challenge for many 

communities and participants

• We reallocated resources to provide 

Chromebooks and Wi-Fi hotspots where 

needed

• Commercial product was not available for our 

curriculum, so we developed our own 

evidence-based curriculum



Our Partners

• Augusta University: Medical College of 

Georgia, Department of Social Sciences Family 

Connection– Regional Manager -7 Child 

Enrichment – Executive Director

• Safe Homes 

• 100 Black Men of Augusta 

• Boys and Girls Clubs of CSRA 

• Family Y (YMCA of Greater Augusta) 

• The Community Foundation of CSRA

• Medical College of Georgia Foundation



Pilot Project

During COVID-19, we conducted a Resilient Teens 

pilot study where we delivered six weekly virtual 

sessions on ACEs, resiliency skills, and stress 

management. 

20 teens from 13 of our 14 counties participated 

in large group education and small groups 

facilitated by 26 medical students. 



Pilot Project

Teen 

Demographics

Most of the participants were: 

• Female (88%)

• Black (65%)

• Heterosexual (88%)

• Ages 13-18 with the majority being 17 years old (35%) 

• The majority (85%) resided in rural areas

• When discussing their living situation, 

• 88% had siblings

• Nearly 70% lived with their mom and dad, and the 

remaining lived with either their mom or dad. 

• 50% of them received free or reduced school 

lunches

• 20% indicated that their family receives SNAP 

benefits



Our 

Curriculum



Accomplishments

• Branding and Marketing

• Website: www.Resilientteens.org

• Resilient Teens is comprised of 8 community 

organizations and 9 Colleges/Departments of 

Augusta University

• Formed our community committee and hosted three 

meetings prior to COVID-19.

• Piloted the program in the spring during COVID-19

• Currently providing 8-week Resilient Teen training 

(September – December)

• 65 Teens

• 26 medical student facilitators (4 of whom are 

coordinators)

http://www.resilientteens.org/


NEXT STEPS

3rd Cohort of 
Teens will begin in 

February

Alumni group being 
formed

Enhanced 
Partner 

Engagement & 
Training

Planning for Trauma 

Informed Care 

Summit underway



Augusta

Kim Loomer, PhD

Associate Dean,

Associate Professor, Psychiatry & 

Health Behavior

kloomer@augusta.edu



Resilient Georgia Regional 
Grantees - Coastal Georgia



Coastal Georgia

• Primary Partners:

• Bryan County Schools

• Chatham County Government

• Deep Center

• Effingham County Public Schools

• GA Southern University – Department of 

Education

• Parent University

• Savannah-Chatham County Public School 

System

Team:

• Chatham County Safety Net Planning Council

• Coastal Georgia Indicators Coalition

• (Chatham Family Connection Collaborative)

• Gateway Behavioral Service Board, and

• Loop It Up Savannah



Coastal Georgia

• Suicide Prevention and Mindful Self Compassion 

training reached over 8,000 participants

• Youth Mental Health Symposium and “TEENISH” 

podcast

• Stress Boxes and Mindfulness Zone Activity Kits for 

children and families

• Annual Mental Health Symposium “Focus on Hope and 

Health” held virtually over 5 weeks – 575 participants

• Trauma Informed Education Symposium T.I.E.S - 100 

educators

• Trauma 101 & Secondary Stress Training – 175 

community members including juvenile court and CASA



Coastal Georgia

Lessons Learned

▪ Creating a varied menu of training options was 

important for accessibility and engagement.

▪ involving non-traditional partners helped reach 

additional populations and run new creative 

projects/events.

▪ Engaging diverse partners and 

community voices helped to 

reach priority populations.



NEXT STEPS

Increase Train 
the Trainer 

opportunities for 
Rural 

Communities

Trauma-
responsive and 

trauma-sensitive 
practices to 

include coaching

Complete 
Training and 

Integration of 
“Handle with 

Care” 



Coastal Georgia

Lizann Roberts

Executive Director, Coastal 

Georgia Indicators 

Coalition

director.cgic@gmail.com



Resilient Georgia Regional 
Grantees –

Resilient Middle Georgia



To build a common language and 

understanding of adversity, trauma, and 

Adverse Childhood Experiences (ACEs) 

while also identifying and empowering 

community champions to join the 

trauma-informed care (TIC) movement.

www.resilientmiddlegeorgia.org 

Mission

Resilient 

Middle Georgia





Building Awareness

● Resilience Bags
● Neighbor Check-In Cards

Community Outreach

● Open Streets Macon
● Library Halloween Event
● On the Table

Media and Infographics 

● Family Partnership Story & Blog

● Mercer Den Story

● NBC41 Story

● Pair of ACEs by County - Infographics

● Community Adversity by County - Infographics

Inform Communities 
Build a Common Language



• Community Resilience  Model® Training

• Dr. Ross Greene Training

• Connections Matter Training

• Secondary Traumatic Stress Training

• Connections Matter Georgia (Train the 
Trainer)

Provide Evidence Based Trainings & 
Resources



• Hosted 4 Coalition Meetings (over 75 
members)

• Focus on Rural Coalition Building

• Trauma Informed Systems (TIS) & 
Community Champions

• Met with Community Leaders

• Community Needs Assessment

Build a Middle Georgia Coalition
Create a Network of Leaders

Empower Change from Within



NEXT STEPS

Community 

Leaders Summit

with Mayor

DA, Sheriff, & 

Community

Champions

Training

Join us for the next Resilient Middle Georgia Coalition Meeting on January 26th!

Connections Matter

Train the Trainer

Expanding into

all 14 counties

Drive-In 

Screenings of 

“Resilience”



Resilient 

Middle Georgia

Andrea S. Meyer Stinson, 

Ph.D. LMFT CFLE

Associate Professor of Psychiatry & 

Behavioral Sciences and Associate 

Professor of Pediatrics, Mercer 

University School of Medicine

meyer_as@mercer.edu



Resilient Georgia Regional 
Grantees – Columbus/ 
Chattahoochee Valley



Columbus/ 

Chattahoochee 

Valley

The Chattahoochee Valley 
Child Equity Collaborative

• The Chattahoochee Valley Child Equity Collaborative seeks 
to build awareness around adversity and increase 
resiliency within the Chattahoochee Valley.

• The Collaborative aims to achieve this goal through the 
following equity-based strategies:

• The Basics Chattahoochee Valley

• Community Schools United

• Resilient Chattahoochee Valley 

• Established the Chattahoochee Valley Child Equity 
Collaborative committee to provide guidance, expertise 
and support towards initiative.

• Continue to procure and encourage partnerships within 
the community 



Columbus/ 

Chattahoochee 

Valley

The Basics Chattahoochee 
Valley

• Five simple, free, and evidence-based tools for parents and 
caregivers to give every child a great start in life 

• Promoting to all sectors, but especially early childhood 
education and healthcare sectors—currently over 50 partner 
individuals/organizations

• Basics and ACEs training:
• Conducted The Basics and ACEs-related trainings to 

Enrichment Services Program Pre-Service to over 90 
new employees, Sep. 2020

• Presented on The Basics, ACEs, and signs of trauma in 
children ages 0-5 at the virtual Children’s Mental Health 
Symposium to approx. 70 professionals, Sep. 2020

• Support all partners and providers in the target zones 
by conducting ACEs and equity centered trainings for 
collaborative and other The Basics Chattahoochee 
Valley partners



Deep Blue Sea

• A partnership between The Basics Chattahoochee Valley 
and the Springer Opera House’s Theatre for the Very 
Young program geared toward children 0-5 and their 
grown-ups

• Integrated The Basics into the play for parents and 
caregivers to see performed in real time while giving 
small children a chance to explore and play in live 
theatre 



Columbus/ 

Chattahoochee 

Valley

• An evidence-based strategy that focuses on the whole child by 
providing academic support, social emotional learning, health 
and wellness, family and community engagement and a safe and 
supportive climate.

• Four core pillars work together to create conditions that help the 
whole child thrive. 

• Current priority lends a narrowed focus on preventing additional 
ACE’s and addressing emerging needs caused by Covid-19 
Pandemic. 

• Continue to build resiliency through shared information and 
community collaboration.

Community Schools United



Community Outreach

Stuff the Bus is a United Way campaign that collects school supplies for all Title I Schools in Muscogee County

Pictured are those assisting with the campaign at Dorothy Heights Elementary School, the first Community School in Muscogee 

County



Columbus/ 

Chattahoochee 

Valley

Resilient Chattahoochee Valley

• Resilient Chattahoochee Valley is an online, on-demand 
training platform offering sector specific trainings for the 
collaborative, partners, key stakeholders, 
parents/caregivers and the general community. 

• The first sectors to be engaged will be:

• Healthcare Providers

• Early Childhood Educators

• Parents & Caregivers

• Evaluated the current training landscape that exists within 
the Chattahoochee Valley to reveal needs and 
opportunities 

• Formed a healthcare focus group to guide the launch 
of the pilot training pathway

• Created a roadmap to be utilized as an outreach tool 
within the community.



Sample Training Path



NEXT STEPS

Education
CommunityHealthcare

Outreach to school 

systems in the outlying 

counties utilizing Mental 

Health Awareness 

Videos from the Pastoral 

Institute

Build out Resilient 

Chattahoochee Valley in 

order to launch training 

opportunities for target 

sectors

Expand outreach efforts 

and share ACEs 

information to 

healthcare providers and 

local hospitals



Columbus/ 

Chattahoochee 

Valley

Sidney Houck

Project Coordinator, Resilient 

Chattahoochee Valley Child 

Equity Collaborative 

SHouck@unitedwayofthecv.org



Resilient Georgia Regional 
Grantees – Rome/Floyd



Rome – Floyd
Region 1 Peer-to-

Peer Network



Rome – Floyd
Deliverables and 

Updates

• Deliverables:

▪ 15 collaborative ED/Coor.’s will have the capacity to facilitate an 

evidence-based program/training/workshop

✓ Inventory completed – scheduling training opportunities –

challenge: securing Connections Matter TOT training and 

providing capacity building opportunities in evidence-based 

programs due to cost constraints 

✓2 TBRI Practitioners training, 3 scheduled for aha! Process 

certification, 1 trained in Connections Matter

✓Detailed project workplan – being updated by committee monthly

Catoosa –

Positive 

Parenting 

Classes Oct.

Dade – Facebook 

Live with Family 

Crisis Center



Rome – Floyd
Deliverables and 

Updates

• Deliverables:

✓ Evaluation plan and data collection mechanism – utilizing Google 

Forms and Docs to collect data monthly

✓Project specific MOU signed by all 15 county Collaboratives –

completed October 5, 2020

▪ 3 trauma/poverty focused awareness activities per county – activity 

inventory completed, supporting Collaboratives in identifying 

facilitators when needed

▪ 15 Civic Dinners  - scheduling in Jan – June 2021

▪ 5 viewings of “Resilience” with discussion – scheduled, pilot Dec 1st

Whitfield – School 

Supply Drive –

Community of Hope

Chattooga –

Food Boxes



• Deliverables:

▪ 10 regional partners engaged in project implementation – key 

partners in each Collaborative identified

▪ 15 local & regional partners at quarterly stakeholder meetings –

key partners identified per county

▪ 15 county annual plans are trauma and poverty informed – will 

begin FY22 annual planning in February 2021

▪ 1 comprehensive toolkit and warehouse of resources – collecting 

resources, tools, videos, presentations, books, scholarly articles

Rome – Floyd
Deliverables and 

Updates



NEXT STEPS

Community 
Awareness

• Supporting Collaboratives in 
implementing awareness 
activities

• Supporting Collaboratives in 
planning Civic Dinners

• Advertising “Resilience” 
viewings

• Coordinating professional 
development for monthly 
PTPN meetings

Capacity Building
• Scheduling Connection 

Matters TOT
• Scheduling additional 

trainings and professional 
development opportunities: 
Poverty 101, Trauma 101, 
Virtual Facilitation, Poverty 
Simulations, Parent Cafés.

• Identifying additional training 
opportunities

Systems Change
• Participating in Standards of 

Quality for Strengthening 
Families training

• Build catalogue tools, 
resources, videos and other 
support materials

• Begin planning 
agendas/activities for quarterly 
stakeholder meetings

R1 – PTPN Mtg Sept.



Rome-Floyd

Doug Belisle

Executive Director, Bartow 

Collaborative

bartowcollaborative@gmail.com



Resilient Georgia Regional 
Grantees –

United Way Southwest 
Georgia



United Way of 

Southwest GA 

Everyone deserves opportunities to have a 

good life: a quality education that leads to a 

stable job, enough income to support a 

family through retirement, and good health. 

That’s why United Way of Southwest 

Georgia’s work is focused on the building 

blocks for a good life: Education, Income 

and Health.



Success For Life 

Community 

Initiative 

The initiative’s goal is to dramatically improve 

the health and well-being of our community 

by addressing ACEs as a root cause of regional 

health issues, especially in light of the COVID-

19 pandemic and the patterns of structural 

racism that endure in society. 



Coalition 

Partnerships 



Geography 

Baker 
Calhoun
Crisp 
Clay 
Dougherty 

Early 
Lee
Mitchell 
Quitman
Randolph

Sumter
Terrell 
Worth



The Journey 

Partner 

Notifications 

Training 

Schedule

Initial Partnership 

Meetings 

Agreeing on Focus 

O
b

s
ta

c
le

Scheduling Conflicts
O

b
s
ta

c
le

Covid-19

O
b

s
ta

c
le



Precovid-19: 

Kids could be 

kids. 

The Journey



Precovid-19: 

Partnership Open 

Discussions

The Journey



Next Steps 

Stewards of Children 
Jack & Jill (Albany 

Chapter)
Pandemic Parenting 2.0 

Mental Health First AID

Outreach Wellness 
Learning Seminars (OWL)

Mental Health America 
of GA

Trauma Informed 
Care as it Relates to 

Race Relations

Lily Pad Lorio Psych Group Aspire 



United Way is focused on getting 
everyone to, “Live United.” This means 

being apart of the change.  It takes 
everyone in the community working 
together to build a brighter future. 



United Way of 

Southwest Georgia

Ashley Williams 

Special Projects and Administration 

Manager 

specialprojects@unitedwayswga.org



Resilient Georgia Regional 
Grantees –

Resilient SWGA





Resilient 

SWGA

Training 

Recipients

• Child Welfare Training Collaborative –

▪ Thomas University- School of Social 
Work (higher education)

▪ Colquitt County School System (lower 
education)

▪ Vashti employees

▪ Community members

• Youth Mental Health First Aid –

▪ First United Methodist Church youth 
staff

▪ Vashti employees

▪ Community Members



Resilient 

SWGA

Training 

Recipients

• Connections Matter –

▪ Vashti employees

▪ Hands & Heart for Horses (local non-
profit)

▪ Open Door Adoption (local non-profit)

▪ Williams Foundation

▪ Thomas County Schools (lower 
education)

• Stewards of Children –

▪ Vashti employees

▪ Dental Associates of Southwest GA 
(Peds)

▪ Thomasville Community Resource 
Center (local non-profit)



Resilient 

SWGA

Trauma Informed 

Care & ACEs

▪ Civic Clubs: Rotary Club of Cairo & 

Kiwanis Club of Cairo

▪ First Responders: Thomasville Police 

Department

▪ Family Connections: Mitchell county 

& Brooks county

▪ State Programs: Adoptive & Foster 

Parent Association of Georgia

▪ DBHDD Resiliency Clubhouse parents

▪ Never Lost/CASA Volunteers



Resilient 

SWGA

Barriers & 

Updates

▪ New facilitator for the Connections 

Matter training and we have scheduled 

sessions for November and December

▪ Schools have fewer professional 

learning days due to COVID. Many 

interested school systems have asked 

us to touch base in 2021

▪ Ongoing work with Resiliency 

Clubhouse parents and development of 

parent council



NEXT STEPS

Continue to expand 
network of partners 
and working directly 

with families

Continue planning 
of awareness events 

for Prevent Child 
Abuse in April and 

Child Mental Health 
Awareness in May 

2021

Continue to increase 
training offerings (Circles 

of Safety, TBRI, CRM)



Resilient 

SWGA

Elijah Miranda, Executive Director, Vashti 

Center,

ElijahM@vashti.org

Alex English, Community Training

Coordinator,

Vashti Center, AlexE@vashti.org



A Mindful Self-Compassion 
Pause – Poem Reading



Photo by Craig Philbrick on Unsplash

If you must be sad,
Calling your disappointments by their names,

Lighting a match in your heart’s chamber
To see the true dimensions of its hollowness,

Letting the eyes flood,
The skin burn,

The hands cover —
Then be.

If you must be tired,
Surrendering to the dark hours of the night

What is left of your perseverance,
Allowing the pillow to hold your thoughts,

The dog to assume your moods,
The conditioned air to remain your body’s only unconditional lover — Then 

be.
If you must be uncertain,

Retyping unsent messages
In the almost finished conversations,

Retrying unworn garments
And asking yourself if they “spark joy”, Not understanding all the languages

That are used to discuss the same things, Yet waking up each morning,
Making a cup of coffee

And taking another sip of something warm, Something familiar,
Something just for you —

Then be.
- by Vira Salzburn



Thank you all for your 
continued partnership! 


