MONTANA SUMMER INSTITUTE 2022: NAVIGATING TRANSFORMATION
THE YELLOWSTONE CONFERENCE CENTER AT THE BIG SKY RESORT

ONE-DAY INTENSIVE WORKSHOPS
Tuesday, June 21st

8:00 am — 9:00 am

Breakfast & Networking
Lower Atrium of the Yellowstone Conference Center

8:30 am — 9:00 am

Institute Check-In
Gallatin Ballroom

Intensive Workshops
9:00 am — 3:45 pm

Includes two 15 minute
breatks and a one hour

break for lunch

Option 1: Positive Community Norms Intensive Seminar

A daylong, step-by-step deep dive into this proven approach to
transforming community health. This day-long event will provide the
information and insights you need to get a new PCN Project up and
running or keep an existing effort on track for success. Highly
recommended for first-time attendees. Led by Nick Adams and Heather
Schjenken

Option 2: Advanced Message Development Workshop

Delve into the art and science of PCN message development with
hands-on, skill-building activities that will teach you to look at data from
the PCN perspective and use it as the basis of messages that can
effectively correct and transform misperceptions of norms. This
workshop is perfect for coalitions, communities, and schools that have

data from local, county, or state surveys, but aren’t quite sure how to use
itin a PCN effort. Led by Dr. Jason Kilmer and Sara Thompson

Option 3: Advancing Applications of HOPE through the Science
of the Positive

Identify and plan the spirit, science, action and returns of applying
HOPE (Healthy Outcomes from Positive Experiences) in your
community. Come prepared to engage with the Seven Steps of the
Positive Community Norms framework to set actionable goals and
strategies for integrating HOPE into your work. Led by Dr. Jeff
Linkenbach, Corey Best, and Carla Ritz

[strategies to develop protective factors]*

Option 4: Crafting Your Transformational Leadership Narrative
Get exclusive access to our innovative Science of the Positive
Transformational Leadership Assessment to uncover your unique
strengths and reveal areas for growth. Using an innovative mix of
individual and group storytelling exercises, you will construct a personal
leadership narrative that will help you increase your clarity and
effectiveness as a community leader and change-maker. This daylong
session is interactive, introspective, and inspirational. Ied by Stephanie
Patton and Ben Tanzer
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MoNTANA SUMMER INSTITUTE 2022: NAVIGATING TRANSFORMATION
THE YELLOWSTONE CONFERENCE CENTER AT THE B1G Sky RESORT
Wednesday, June 22nd

Breakfast & Networking

8:00 am —9:00 am Lower Atrium of the Yellowstone Conference Center

Institute Check-In

8:30 am — 9:00 am Gallatin Ballroom

Land Acknowledgement and Opening Blessing
9:00 am — 9:15 am
Shane Doyle, Ed.D, Teacher and Commnnity Advocate

The Voyage Ahead: Navigating Transformation with the Science
of the Positive

9:15 am — 10:45 am
Jeff Linkenbach, Ed.D, Director of the Montana Institute
[building resilience]

10:30 am — 10:45 am | Break

Here There Be Dragons: Norms in the Time of COVID
What is the new normal? Do norms approaches still apply?

10:45 am — 12:00 pm
Jason Kilmer, Ph.D. Associate Professor of Psychiatryand Behavioral Sciences,
University of Washington

Lunch & Discussion

12:00 pm — 1:00 pm Huntley Dining Room

Threads of Continuity and Winds of Change: How People and
Communities Find Their Way in the Undiscovered Country
1:00 pm — 2:15 pm Wisdom and heritage from Native American tribes of the Northern Great Plains

Shane Doyle, Ed.D, Teacher and Commnnity Advocate
[modifying program culture to support practices]

From Here to There: Positive Childhood Experiences and Adult
Substance Misuse

2:15 pm — 2:45 pm
TMI Training Team

[strategies to develop protective factors]

2:45 pm — 3:00 pm | Daily Reflections and Evaluation

What they felt as a result of the conversation. Navigating the feels.
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MoONTANA SUMMER INSTITUTE 2022: NAVIGATING TRANSFORMATION
THE YELLOWSTONE CONFERENCE CENTER AT THE BIG SKY RESORT
Thursday, June 23rd

Breakfast & Networking

8:00 am —9:00 am Lower Atrium of the Yellowstone Conference Center

Liberation is Calling—Knowing Who I am Becoming and
Holding Change!
9:00 am — 10:15 am | C#ltivating the conditions for true transformation

Corey Best, Community Curator, Mining for Gold
[cultural competence]

10:15 am — 10:30 am | Break

Staying on Course: The Importance of Pilot Testing
The Time-saving, Lesson-learning, and Value-adding Worth of Pilot Testing

Jason Kilmer, Ph.D., Associate Professor of Psychiatryand Bebavioral Sciences,
University of Washington Jeff Linkenbach, Ed.D, Directorof the Montana
Institute, and Sara Thompson, Director of Training & Communications for The
Montana Institute

[Recruitment of Foster Homes]

10:30 am — 12:00 pm

Lunch & Discussion

12:00 pm — 1:00 pm Huntley Dining Room

Hearing & Steering Conversations: Listening and Talking to
Youth and Parents

1:00 pm — 2:15 pm
Jason Anderson, TMI Training Team

[communication skills for working with youth and parents]

Stories from the Field: PCN and Traffic Safety

2:15 pm — 2:45 pm Fasten your seatbelts, its gonna be a data-filled ride.

TMI Training Team

2:45 pm — 3:00 pm | Daily Reflections and Evaluation
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MoNTANA SUMMER INSTITUTE 2022: NAVIGATING TRANSFORMATION
THE YELLOWSTONE CONFERENCE CENTER AT THE BIG SKY RESORT
Friday, June 24th

Breakfast & Networking

8:00 am —9:00 am Lower Atrium of the Yellowstone Conference Center

Science of the Positive Strategic Planning Lab, Part 1
Concepts, discussion and activities to help you chart your course forward.
9:00 am — 10:15 am
TMI Training Team
[teaming and collaboration]

10:15 am — 10:45 am | Break and Hotel Check-Out

Science of the Positive Strategic Planning Lab, Part 2
Concepts, discussion and activities to help you chart your course forward.
10:45 am — 11:45 am
TMI Training Team
[teaming and collaboration]

11:45 am — 12:00 pm | Daily Reflection & Evaluation

Happy Trails!

12:00 pm Boxced lunches for the road. Safe travels!

*labels in green italics indicate Title IV-E billable topics

For more information on the 2022 MSI Faculty, please click here.
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