
 

 
 

WHAT DOES “READY” AND “RESILIENT” LOOK LIKE? 

How do we articulate goals for children and youth against these 
areas of development? 
 

 

IN PAIRS OR TRIOS – 10 minutes 

 
What age group do you focus on in your work?    

 

 

 

For that age group, what does it mean to be “ready”? (Overall statement)   

 

 

 
 
 
Specifically, what skills, attitudes and behaviors would you want the young person to have? 
(Please list) 
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AS A TABLE – 20 minutes 

 

   STAR: What are our top two priorities?  
 
 

DISCUSS: We come from different systems and settings. Is it is easy to agree on top priorities?  
How do we see these outcome areas and indicators connecting? What is “hard to measure” on 
our list? (Please circle.) 

 
 
 
 

FIRST: Compare statements and chart your common lists below. 
How would you know “ready” and “resilient” if you saw it?   

 

IF TIME, ANSWER:  
How would you know if they are 
on track? (How would you 
measure it? What indicators or 
measures could you track?) 

SOCIAL 
 
 
 
 
 

 

EMOTIONAL 
 
 
 
 
 

 

PHYSICAL 
 
 
 
 
 

 

COGNITIVE 
 
 
 
 
 

 

OTHER  
 
 
 
 
 

 
 
 
 
 



3 
 

INDIVIDUALLY – 10 minutes 
 

PLEASE CIRCLE:  Skillsets & Mindsets that were a part of your group’s discussion.    

 
How many did you 
circle?    _______ 

 
PLEASE CHECK OFF 
(P):  Which ones are 
you actively trying to 
promote in your 
work? (Or, if your work 
doesn’t directly affect 
young people, think of a 
young person that you 
know. How many of these 
do you see and/or are 
actively trying to promote 
in this young person?) 

 
How many did you 
check off?  _____ 

 
IF TIME, DISCUSS: 
In the greater 
Rochester region, 
what systems and 
settings are known 
for trying to promote 
these Skillsets & 
Mindsets?    
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WHAT ESSENTIAL ELEMENTS ARE NEEDED?   

IN PAIRS OR TRIOS BY SYSTEM – 15 minutes 

How intentional are we in providing these essential elements? How 
much do our “official practices” match up with the “developmental 
practices” that are key to creating safe environments, fostering 
relationships, teaching skills, building habits and creating safe and 
secure environments? 

 

 

 

  

 

 

 

CHECK OFF P CHECK OFF P  CHECK OFF P CHECK OFF P 
 
 
 

 Create safe and secure 
environments and 

psychological safety  
Safe, secure, pleasant, and 

stimulating environments and 
psychological safety support well-
being and foster healthy growth 

and development. 

  

  Foster healthy relationships 
Sustained, caring, responsive 

caregiving lays the groundwork 
for the development of a child’s 

social, emotional, behavioral, and 
physical health and strong brain 

architecture. Positive adult, 
parenting and peer relationships 
build connection and belonging. 

  

  Teach skills and 
competencies 

Experiences are stage and age 
appropriate, build skills and 

mastery, challenge and engage, 
connect to real life, encourage 

agency and choice, and promote 
group work. 

  

  Build healthy habits 
Predictable, sustained every day 

routines promote healthy choices 
and behaviors in the areas of 
nutrition, exercise, sleep and 

general well-being. 
 

  

Adapted from The Readiness Project  The Forum for Youth Investment 

 

 
[Grab your 
reader’s 
attention with 
a great quote 
from the 
document or 
use this space 
to emphasize 
a key point. To 
place this text 
box anywhere 
on the page, 
just drag it.] 
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AS A TABLE - 20 minutes 

Compare across systems and settings. Do your pictures look the same? different? 

 

 

 

 

 

 

 

 

Are there opportunities for cross-pollinating “developmental practices?”  

 

 

 

 

 

 

 

 

Are there opportunities for tackling barriers to “developmental practices?” 

 

 

 

 

 

 

 

 

NOMINATE ONE TOPIC TO THE FRONT OF THE ROOM: As we try to ensure these essential 
elements are in place, what is something that we should tackle together in partnership?   
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HOW DO WE PARTNER EFFECTIVELY?  VALUE. CHANGE. ADVOCATE. INVEST. 

Are we operating efficiently and effectively as leaders and partners to make a difference and to 
“change the odds”? 

• VALUE: Promote the value of universal whole child health capacities for all in the work we 
do within our individual sectors and in partnership with other sectors. 

• CHANGE: Bring about concrete, recognizable changes in the beliefs, policies, practices, 
protocols and points of contact within our individual sectors and in partnership with other 
sectors. 

• ADVOCATE: Advocate among decision makers and policymakers for a universal whole child 
approach. 

• INVEST: Invest resources – financial and otherwise – within our own organizations and the 
community that support promotion and prevention efforts for the whole child. 
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STARTING POINTS AND NEXT STEPS   

AS A TABLE – 45 minutes    

AS WE WORK TO PROMOTE THE ESSENTIAL ELEMENTS, OUR AREA FOR ACTION IS:        
(e.g., promoting family engagement, developing cross-training of staff) 

__________________________________________________________________________________ (fill in)    
 

What is needed? What do we have to build on? 
VALUE 
 
 

VALUE 
 
 
 
 
 
 
 
 
 

 CHANGE 
 
 
 
 
 
 
 
 
 

CHANGE 
 
 
 
 
 
 
 
 

ADVOCATE 
 
 

ADVOCATE 
 
 
 
 
 
 
 
 
 

INVEST 
 
 
 
 
 
 
 

INVEST 
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