
Fostering HOPE (Healthy Outcomes from 
Positive Experiences) during COVID-19

Tuesday, June 16, 2020
1:30 PM – 3:00 PM
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Webinar Housekeeping
Use Drop Down Menu to:
• Mute and Unmute
• Open Participant Pane
• Open Chat  

Participant Pane

Raise Your Hand

Mute and 
Unmute 

Chat
Sent to:
• HOST for tech 

issues only
• ALL to engage 

with participants

Turn Webcam 
ON and OFF
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Today’s Facilitators

Elena Costa
Program Coordinator

Essentials for 
Childhood Initiative

Lori Turk-Bicakci, PhD, MA
Director, Lucile Packard 
Foundation, and Data 

Subcommittee Co-Chair

David Dodds, PhD, MPH
Deputy Director, 

Evaluation, First Five 
California, and Data 

Subcommittee Co-Chair
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V
Vision
All California children, youth, and families thrive in safe, 
stable, nurturing relationships, and communities where they 
live, work, and play.

M
Mission
Support and participate in mutually reinforcing activities 
and strategies across multiple agencies and stakeholders 
that optimize the health and wellbeing of all children in 
California.
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Today’s Agenda

1 Fostering HOPE (Healthy Outcomes from Positive Experiences) during 
COVID-19

2 Q&A with Dr. Sege and Dr. Burstein

3 Facilitated Discussion 

4 Next Steps



Purpose
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• Present research and data supporting the benefits and importance of 
Positive Childhood Experiences (PCEs), background on the HOPE Project, 
and the relevance to ACEs screening and working with families during 
COVID-19. 

• Participants will be given the opportunity to share stories of inspiration, 
concern and self-care, discuss how they relate to the four building blocks 
of HOPE, and implications for front line workers.

• Determine how you might utilize the information shared to expand or 
enhance your efforts to address and improve child wellbeing? 
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Viewpoints and thoughts shared are not 
necessarily representative of  the California 
Department of Public Health, the California 
Department of Social Services, or the state 

of California
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Robert Sege, MD, PhD
HOPE Project

Director, Center for Community-
Engaged Medicine

Tufts Medical Center

Dina Burstein, MD, MPH
HOPE Project

Project Director, Center for 
Community-Engaged 

Medicine



June 16, 2020 Robert Sege, MD,PhD, Dina Burstein, MD, MPH, and Chloe Yang

HOPE: Healthy Outcomes from Positive Experiences



Our purpose for today

1. Review HOPE  - Healthy Outcomes form 
Positive Experiences

2. Data regarding CA and the 4 Building Blocks 
of HOPE

3. Stories of HOPE in the time of Coronavirus
4. Create 101 ways of measuring HOPE / hope 

in CA



Health Outcomes
World Health Organization:
"a state of complete 
physical, mental and social 
well-being and not merely 
the absence of disease or 
infirmity"

Common Positive Experiences

Healthy Outcomes and Positive Experiences

Attachment

Conversation

Literacy

Independence

Mastery



Overview 

HOPE provides a language that:
• Is based on strong science
• Honors human dignity, equity, and empathy

• Supports a paradigm shift towards a strength-
based approach 

• Infuses positive experiences in the prevention, 
mitigation, and healing from ACEs

• Offers building blocks for flexible adaptation and 
adoption



Experience Shapes Human Brain Development

Spirit
Unlimited human 
capacity

Trauma
Affects brain 
development and health

HOPE
Positive experiences 
affect brain 
development

Action 
HOPE – Healthy 
Outcomes from 
Positive Experiences



Experience Shapes Human Brain Development

Spirit
Unlimited human 
capacity

Trauma
Affects brain 
development and health

SSNREs
Affect brain 
development and 
resil ience

Action 
HOPE – Healthy 
Outcomes from 
Positive Experiences



Why do you do the work you do?





Experience Shapes Human Brain Development

Spirit
Unlimited human 
capacity

Trauma
Affects brain 
development and health

SSNREs
Affect brain 
development and 
resil ience

Action 
HOPE – Healthy 
Outcomes from 
Positive Experiences



Adverse Childhood Experiences and Other 
Risk Factors for Toxic Stress

Image courtesy of RWJF

Additional community and 
societal factors that contribute to 
toxic stress:

• Poverty

• Institutional racism

• Historical Trauma

• War and migration

• Neighborhood effects



Outcome 1 ACE 2-3 ACE 4 or more Overall

CHD 2.6 3.4 6.6 12.7

Asthma 4.2 8.1 11.7 24.0

Depression 6.4 14.7 23.0 44.1

Heavy 
Drinker 5.6 9.0 9.3 23.9

Education < 
HS 4.6 4.6

Merrick MT, Ford DC, Ports KA, et al. Vital Signs: Estimated Proportion of Adult Health Problems 
Attributable to Adverse Childhood Experiences and Implications for Prevention — 25 States, 2015–2017. 
MMWR Morb Mortal Wkly Rep. ePub: 5 November 2019

ACEs cause chronic disease:
Population attributable fractions by ACEs score





Adverse 
childhood 

experiences

Toxic stress

Health 
Outcomes



ACEs are only part 
of the picture

Many people with 
4+ ACEs are OK

Other experiences 
affect the brain

Do positive 
experiences affect 
outcomes?

Adverse 
childhood 

experiences

Toxic stress

Health
Outcomes



Experience Shapes Human Brain Development
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Trauma
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HOPE
Positive experiences 
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We studied PCEs just like ACEs

ACEs

1998 study of 
employed people in 
SoCal
Patients answered 
questions about their 
childhood
Correlated with 
mental and physical 
health

PCEs

2015 population 
study in Wisconsin
Part of the BRFSS
Asked about ACEs
Asked about Positive 
Childhood 
experiences
Correlated with 
mental health



Cumulative Positive Childhood Experiences Score

Positive Childhood Experiences (PCEs) questions asked how often 
respondent:

1. Felt able to talk to their family about feelings
2. Felt their family stood by them during difficult times
3. Enjoyed participating in community traditions
4. Felt a sense of belonging in high school
5. Felt supported by friends
6. Had at least two non-parent adults who took genuine interest in 

them
7. Felt safe and protected by an adult in their home

▪ Internal consistency reliability: 0.77
▪ Principal components factor analysis: single factor with an Eigenvalue > 1 (2.95). 
▪ Factor loadings ranged from 0.57 (“felt safe/home”) to 0.72 (“family stood 

by/difficult times”)



Bethell C, Jones J, Gombojav N, Linkenbach J, Sege R. Positive Childhood Experiences 
and Adult Mental and Relational Health in a Statewide Sample: Associations Across 
Adverse Childhood Experiences Levels. JAMA Pediatr. 2019:e193007.

Next 3 slides



6-7 vs. 0-2 PCES: Adults reporting 6-7 PCEs have 72% lower odds of 
having depression or poor mental health compared to those reporting 
0-2 PCEs.  
48% v. 12.6%, OR 0.28; 95% CI 0.21-0.39. 3.8x higher rate for 0-2 vs. 6-7 PCEs.

0-2 PCEs 6-7 PCEs
versus

Positive Childhood Experiences (PCEs) Protect Adult 
Mental Health



6-7 vs 3-5 PCES: Adults with 6-7 PCEs have 50% lower odds of adult 
depression or poor mental health compared to those with 3-5 PCEs.
25% v. 12.6%,  OR 0.50; 95% CI 0.36-0.69.  1.98x higher rate for 3-5 vs. 6-7 PCEs.

3-5 PCEs 6-7 PCEsversus

Positive Childhood Experiences (PCEs) Protect Adult 
Mental Health



POLL
Interaction between ACEs and PCEs

60% individuals with 4 or more ACEs and 0-2 PCEs report Depression 
or Poor Mental Health

If they have 6-7 (rather than 0-2) PCEs, what proportion will have this 
outcome:

10%
20%
40%
60%



Positive Childhood Experiences (PCEs) 
Mitigate ACEs

PCE effects stratified by ACEs



ACEs are only part 
of the picture

Many people with 
4+ ACEs are OK

Other experiences 
affect the brain

Do positive 
experiences affect 
outcomes?

Adverse 
childhood 

experiences

Toxic stress

Health 
outcomes



PCEs Block ACEs

Prevent ACEs

Reduce risk of toxic 
stress

Promote healing from 
toxic stress

Adverse 
childhood 

experiences

Toxic stress

Health 
Outcomes



Toxic stress model built on observed changes in brain architecture 
from adversity

Biological mechanism of action

Stroke recovery

Brain changes observed with positive experiences

Post-traumatic brain growth

Role of oligodendrocytes in recovery

Growing evidence of broader brain plasticity



Sege and Browne.  
Responding to ACEs 
with HOPE: Health 
Outcomes from 
Positive Experiences.  
Academic Pediatrics 
2017; 17:S79-S85







Foundational relationships protect vs. trauma

Angel memories significantly moderated associations between maltreatment 
and PTSD (but not depression) symptoms, comorbid psychopathology, and 
children's trauma exposure.



Most Californians read to their young children 
every day





Family environment promotes health

Flourishing:
1. Interest and curiosity
2. Persistence in completing 

tasks
3. Capacity to regulate 

emotions

Family resilience and 
connection:
• how families face problems, 
• share ideas, and 
• share demands



More schools foster youth resilience

Staff reports:

School fosters 
youth resilience 
or asset 
promotion





Schools in CA give students opportunities to make a 
difference

Middle 
School

High 
school

Elementary 
School



Teens support their communities

Example:
“Teens Helping Seniors” from CNN.com





POLL: Racial Tension at School

When California teachers were surveyed, approximately what proportion agreed or 
strongly agreed that there was racial tension at school?

• 10%
• 20%
• 33%
• 50%
• 60% or more



Children's empathy grows at school

• 78.6% of CA high school staff agree or strongly agree that students respect each 
other’s differences, AND

• 19% of CA High School staff agree or strongly agree that there is cultural or racial 
tension at school



Sege and Browne.  Responding to ACEs with HOPE: Health Outcomes 
from Positive Experiences.  Academic Pediatrics 2017; 17:S79-S85

https://positiveexperience.org

HOPE: Healthy Outcomes 
from Positive Experiences

https://positiveexperience.org/


Poll –
reaching 
families 
during 
COVID

Compared to normal times, what proportion 
of families did your agency reach during safer 
at home orders. Please include both physical 
and virtual encounters:

• 10%
• 30%
• 70%
• 75% or more
• Don’t know / not applicable



Write on your 
own about:

1. A family (or families) 
or event that has 
INSPIRED you.

2. CONCERNS that have 
arisen in your work, 
including stories 
about a struggling 
family or group.



Sege and Browne.  Responding to ACEs with HOPE: Health Outcomes 
from Positive Experiences.  Academic Pediatrics 2017; 17:S79-S85

Use chatbox for discussion

Community Sharing



Chat box 

101 ways to measure HOPE in 
California



Sege and Browne.  Responding to ACEs with HOPE: Health Outcomes 
from Positive Experiences.  Academic Pediatrics 2017; 17:S79-S85

https://positiveexperience.org

HOPE: Healthy Outcomes 
from Positive Experiences

https://positiveexperience.org/


After today 

Stay connected
https:\\Positiveexperience.org

Balancing ACEs with HOPE on 
ACES Connection

Stay HOPEful



Q&A with Dr. Sege and Dr. Burstein
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Facilitated Discussion Question

Given Dr. Sege’s and Dr. Burstein’s presentation and our current public health 
crisis:

◉ How might you utilize the information shared to expand or enhance your 
efforts to address and improve child wellbeing? 

56
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Next Steps
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Contact Information

For more information or to connect with the facilitators, please see the 
below contact details:

• Elena Costa at elena.costa@cdph.ca.gov
California Essentials for Childhood (EfC) Initiative Program Coordinator

• Lori Turk-Bicakci at Lori.Turk@lpfch.org
Lucile Packard Foundation, and Data Subcommittee Co-Chair

• David Dodds at ddodds@ccfc.ca.gov
First Five California, and Data Subcommittee Co-Chair

mailto:elena.costa@cdph.ca.gov
mailto:Lori.Turk@lpfch.org
mailto:ddodds@ccfc.ca.gov
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Announcements
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Stay Home, Save Lives, 
Check-in Campaign

https://www.gov.ca.gov/2020/03/31/
governor-newsom-launches-
campaign-to-protect-health-and-well-
being-of-older-californians-during-
covid-19-pandemic/

https://www.gov.ca.gov/2020/03/31/governor-newsom-launches-campaign-to-protect-health-and-well-being-of-older-californians-during-covid-19-pandemic/
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Provides support and resource referrals 
to parent and youth during the current 
COVID-19 pandemic, 7-days a week 
from 8:00 a.m. to 8:00 p.m.  

Call or text 1-855-4APARENT (855-427-
2736) for services in English, Spanish 
and other languages.  For more 
information, please visit: 
https://caparentyouthhelpline.org/

https://caparentyouthhelpline.org/
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For COVID-19 Resources for Women and Families, please visit the California 
Department of Maternal Child Adolescent Health at: 
https://www.cdph.ca.gov/Programs/CFH/DMCAH/Pages/COVID-19/Guidance-for-
Women-and-Families.aspx

https://www.cdph.ca.gov/Programs/CFH/DMCAH/Pages/COVID-19/Guidance-for-Women-and-Families.aspx


How To Complete

Online: For the first time, the Census form will be available 
to complete online in 13 languages.
By Phone: The Census can be completed by phone in 13 
languages including Telecommunication Device for the Deaf.
By Mail: The paper Census form will be available in English 
and Spanish languages and can be mailed back to the U.S. 
Census Bureau.

To learn more, visit CaliforniaCensus.org

https://californiacensus.org/


65For more information, visit www.StayHereOs.org

http://www.stayhereos.org/


Thank You!
66
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