PACES CONNECTION: TRAUMA-
INFORMED SCHOOLS LEADERSHIP

INSTITUTE

JUNE 21-24, 2022

PACEFS}mn Virtual Conference

Registration: $350



PACES CONNECTION: TRAUMA-
INFORMED SCHOOLS LEADERSHIP

INSTITUTE

Agenda
June 21, 2022

9:00-9:30 Welcome and

Introductions

9:30-11:00 Keynote: Jim
Sporleder

11:00-11:15 Break
11:15-11:30 Discussion

11:30-12:30 Mathew Portell:
Midst of Opportunity

12:30-12:50 Break

12:50-1:30 The Psychology of
Change

1:30-1:45 Closing

*Times above are Pacific Time

Zone /r




PACES CONNECTION: TRAUMA-
INFORMED SCHOOLS LEADERSHIP

INSTITUTE

Agenda
June 22, 2022

9:00-9:15 Welcome

9:15-10:30 Emily Daniels: The
Regulated Classroom

10:30-11:00 Debrief/Break

11:00-12:00 Ingrid Cockhren: What
is Next in Trauma-Informed
Education

12:00-12:30 Break

1 12:30-1:45 Leora Wolf-Prusan:

Trauma-Informed School Systems

= for Crisis and Recovery and
~F .~ . Renewadl

¥~ 1:45-2:00 Closing

*Times above are Pacific Time Zone



PACES CONNECTION: TRAUMA-
INFORMED SCHOOLS LEADERSHIP

INSTITUTE

Agenda
June 23, 2022

9:00-9:15 Welcome

9:15-10:15 Dustin Springer:
Principal Perspective - Applied
Educational Neuroscience

10:15-10:30 Debrief/Break

10:30-11:30 James Moffett:
Navigating Change: Moving
Your School in a Trauma-
Informed Direction

11:30-11:45 Break

11:45-1:15 ARTIC Scale - Measure
what matters, measure trauma-
informed care

1:15-1:45 Debrief/Closing

*Times above are Pacific Time
Zone



PACES CONNECTION: TRAUMA-
INFORMED SCHOOLS LEADERSHIP
INSTITUTE

Agenda
June 24, 2022

9:00-9:15 Welcome
9:15-11:15 Principal Panel

11:15-11:30 Break

' 11:30-12:30 Using the Journey
Map and Action Planning

' 12:30-1:00 Debrief/Closing

*Times above are Pacific Time
Zone

P Sfnestion




PACES CONNECTION: TRAUMA-
INFORMED SCHOOLS LEADERSHIP
INSTITUTE

KEYNOTE:
JIM SPORLEDER

Sporleder retired in 2014 as Principal of
Lincoln High School in Walla Walla, WA. Under
Jim’s leadership, Lincoln High School became a
“Trauma Informed” school, gaining Jim
national attention due to a dramatic drop in
out-of-school suspensions, increased
graduation rates, and the number of students
going on to post-secondary education. These
dramatic changes at Lincoln caught the
attention of Jamie Redford, who spent a year
filming the documentary Paper Tigers, which
tells the Lincoln story. The documentary was
released at the May 2015 Seattle International
Film Festival and received positive reviews.
Jim is currently working as a trauma-informed
coach/consultant based in Walla Walla, WA. His
travels as a consultant, keynote speaker,
presenter, and trainer have taken him all over
the United States.

Jim is married, and has three daughters and
seven granddaughters. In his spare time, Jim
enjoys fishing, hunting, but most of all.
spending time with family.
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https://www.pacesconnection.com/g/aces-in-education
https://www.pacesconnection.com/
https://schoolcrisishealing.org/
https://regulatedclassroom.com/
https://us06web.zoom.us/meeting/register/tZMlf-GqqT4oHtOnujQm26HqRYi21AfSdXej

