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Engage and Participate!
Ask questions in the chat box or via 
the line.

MinimizeDistractions
Please mute your phone lines. 
Please unmute yourself to speak.

Webinar Housekeeping

Consider utilizing your webcam. For any technical 
issues, please send a 
message directly to 
the host through the 
chat log.
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Colin Gutierrez  
Program Associate
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Today’s Agenda

1 Trauma-Informed Care/Practices in Light of COVID-19: Applying Lessons 
Learned from Child-Serving Systems

2 Q&A with Dr. Bernstein and Facilitated Discussion

3 Trauma-Informed Practices Subcommittee Priorities Discussion

4 Next Steps



Purpose
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• Gain an understanding of  the practical applications of key trauma-
informed elements put into practice through the ACTS project that could 
be applicable to organizations and programs working to improve child 
wellbeing, especially given the current public health crisis

• Participate in a discussion facilitated by Trauma-Informed Practices 
Subcommittee Chairs, Colin Gutierrez and Karen Clemmer, about ways in 
which organizations and programs can equip the information shared by 
Dr. Bernstein

• Suggest priorities in light of COVID-19, for the Essentials for Childhood 
Initiative, Trauma-Informed Practices Subcommittee
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Melissa Bernstein, PhD 
Co-Director of the Advancing 
California’s Trauma Informed 
Systems (ACTS) project



Trauma-Informed Care/Practices in 
Light of COVID-19: Applying 

Lessons Learned from Child-Serving 
Systems

Melissa Bernstein, PhD



“We’re feeling a number of different griefs. 
We feel the world has changed, and it has. 
We know this is temporary, but it doesn’t 
feel that way, and we realize things will be 
different. The loss of normalcy; the fear of 
economic toll; the loss of connection. This 
is hitting us and we’re grieving. 
Collectively. We are not used to this kind 
of collective grief in the air.”

Scott Berinato (2020). That discomfort that your feeling is grief . Harvard 
Business Review. 









A TIC Organization… 

• realizes the widespread impact of trauma and understands 
potential paths for recovery;

• recognizes the signs and symptoms of trauma in clients, 
families, staff, and others involved with the system; 

• and responds by fully integrating knowledge about trauma 
into policies, procedures, and practices, and seeks to actively 
resist re-traumatization.

Substance Abuse and Mental Health Services Administration. SAMHSA’s Concept of 
Trauma and Guidance for a Trauma-Informed Approach. HHS Publication No. (SMA) 14-
4884. Rockville, MD: Substance Abuse and Mental Health Services Administration, 2014.
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Lessons Learned 

- Organizations have been 
hesitant to address in the past 

- Top TIC area chosen by child 
welfare leaders

- Ignoring has significant 
repercussions



Practical Applications

- Training on STS and well-being 
- Reflective Supervision 

“includes an opportunity for containment of a practitioner’s anxieties 
resulting from the raw experience of the work. This is accomplished 
through close listening, reflecting back an understanding, and emotional 
resonance (Harvey & Henderson, 2014). 



Santa Barbara County



Practical Applications

Debriefing 
- Time limited
- Externally facilitated 
- Opportunity to share and connect 



Resources
NCTSN- Using the Secondary Traumatic Stress Core Competencies in Trauma-
Informed Supervision
https://www.nctsn.org/resources/using-secondary-traumatic-stress-core-
competencies-trauma-informed-supervision

Miller, B., & Sprang, G. (2017). A components-based practice and supervision 
model for reducing compassion fatigue by affecting clinician 
experience. Traumatology, 23(2), 153–
164. https://doi.org/10.1037/trm0000058

https://www.childwelfare.gov/topics/management/workforce/workforcewell
being/burnout/secondary/

APSAC Webinars - apsac@apsac.org

https://www.tendacademy.ca/marathon-not-sprint-covid19/

https://www.nctsn.org/resources/using-secondary-traumatic-stress-core-competencies-trauma-informed-supervision
https://psycnet.apa.org/doi/10.1037/trm0000058
https://www.childwelfare.gov/topics/management/workforce/workforcewellbeing/burnout/secondary/
mailto:apsac@apsac.org
https://www.tendacademy.ca/marathon-not-sprint-covid19/


Lessons Learned

- Increasingly understood as 
ideal model of service delivery 
but not consistently 
conceptualized in the literature

- Leadership buy-in is a crucial 
point of leverage for change

- Often requires concerted 
efforts from multiple 
stakeholders



Practical Applications

- Mobilizing knowledge across the system
- Training on family engagement 
- Training on topics associated with caregiver stress

- Dealing with challenging child behaviors
- Problematic sexual behavior 
- Working with the school 

- Building relationships with families 
- Mary McKay, PhD - Focused Telephone Procedures 



Tulare County



Resources 

https://pcit.ucdavis.edu/wp-content/uploads/2012/08/8_McKayengagementtrainingdavis.pdf

https://pcit.ucdavis.edu/wp-content/uploads/2012/08/8_McKayengagementtrainingdavis.pdf


Lessons Learned

- Essential for sustaining 
TI change

- Often not a core 
principle in agency 
policies , mission 
statement, or strategic 
plan 



Practical Applications

- TI Hiring and Onboarding Practices 
- TI Supervision policies 
- Policies on trauma training and awareness 
- Review of current policies with a TI lens 



San Diego County



Resources 

https://traumainformedoregon.org/standards-practice-trauma-informed-care/

https://traumainformedoregon.org/standards-practice-trauma-informed-care/


Lessons Learned



Practical Applications

- Trauma-Focused Cognitive Behavioral Therapy (TFCBT)
WWW.TFCBT.ORG

- Parent-Child Interaction Therapy (PCIT)
WWW.PCIT.ORG

https://www.cebc4cw.org/

http://www.tfcbt.org/
http://www.pcit.org/
https://www.cebc4cw.org/


Trauma & Covid-19- Telehealth



www.actsproject.com



https://www.pinterest.com/pin/390546598928842880/


Melissa Bernstein, PhD 
Chadwick Center for Children and Families

Rady Children’s Hospital San Diego

For more information please contact:

Mbernstein1@rchsd.org

mailto:Mbernstein1@rchsd.org


Q&A with Dr. Bernstein
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Questions?



Facilitated Discussion

37



Guiding Discussion Questions

Given Dr. Bernstein’s presentation and our current public health crisis:

◉ Where do you see opportunities for trauma-informed practices/approaches to 
be enhanced through policy and systems change?

◉ Where do you see opportunities to enhance or expand upon trauma-informed 
practices/approaches in the work you do or with those you serve?

◉ What supports might you need to expand or enhance trauma-informed 
practices/approaches in the work you do or with those you serve?
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Trauma-Informed Practices 
Subcommittee Priorities Discussion
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Develop general and/or sector-specific 
trauma-informed practice definitions
and/or recommendations

Develop or compile a toolkit of materials 
that support local efforts to adopt 
trauma-informed policies, procedures, 
and practices into specific systems or 
domains [e.g., integrating trauma-
informed practices into education system 
through Local Control Accountability 
Plans (LCAP)]

Upon request, provide assistance and 
support in identifying and documenting 
existing ACEs science, trauma-informed 
practices, and resilience building best 
practices/activities at state and local 
levels
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Activities
1. Trauma-Informed Practices/ Approaches 
Policy Platform
2. Environmental Scan: State Departments

1. Local Control Accountability Plans (LCAP) 
Toolkit, Trauma-Informed Strategies
2. Trauma-Informed Nutrition Factsheet 
3. Tobacco Factsheet (TBD)

1. Drivers for Community and Policy 
Change (organizational policies)

Updates



Guiding Discussion Questions

Given Dr. Bernstein’s presentation, our current public health crisis, AND the 
efforts of the Trauma-Informed Practices Subcommittee:

◉ Do you have any suggestions on efforts that you would like to see the 
Trauma-Informed Practices Subcommittee undertake?

◉ Do you have suggestions for anything that you would like to see added to 
any of the current activities?

41
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Announcements
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During the month of April and throughout 
the year, we encourage you to support 
families and communities working together 
to prevent child abuse and neglect, and to 
promote the social and emotional well-being 
of children and families

https://www.cdss.ca.gov/inforesources/ocap
/cap-month

https://www.cdss.ca.gov/inforesources/ocap/cap-month
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Stay Home, Save Lives, 
Check-in Campaign

https://www.gov.ca.gov/2020/03/31/
governor-newsom-launches-
campaign-to-protect-health-and-well-
being-of-older-californians-during-
covid-19-pandemic/

https://www.gov.ca.gov/2020/03/31/governor-newsom-launches-campaign-to-protect-health-and-well-being-of-older-californians-during-covid-19-pandemic/
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For COVID-19 Resources for Women and Families, please visit the California 
Department of Maternal Child Adolescent Health at: 
https://www.cdph.ca.gov/Programs/CFH/DMCAH/Pages/COVID-19/Guidance-for-
Women-and-Families.aspx. 

https://www.cdph.ca.gov/Programs/CFH/DMCAH/Pages/COVID-19/Guidance-for-Women-and-Families.aspx
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For COVID-19 resources for Leaders, Staff, Parents, and Kids, please visit the ACTS 
Project COVID-19 Resource Page at https://www.actsproject.com/covid

https://www.actsproject.com/covid


How To Complete

Online: For the first time, the Census form will be available 
to complete online in 13 languages.
By Phone: The Census can be completed by phone in 13 
languages including Telecommunication Device for the Deaf.
By Mail: The paper Census form will be available in English 
and Spanish languages and can be mailed back to the U.S. 
Census Bureau.

To learn more, visit CaliforniaCensus.org

https://californiacensus.org/


48



49

Next Steps
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Next Steps

• For more information about the ACTS project, please visit: 
https://www.actsproject.com/

• To reach out to Dr. Bernstein directly, please email MBernstein1@rchsd.org

• Please consider joining us for a presentation from Dr. Flojaune Cofer from 
the All Children Thrive (ACT), California project:

What: Health Equity and COVID 19: Opportunities to Improve Child 
Wellbeing through Policy
When: Wednesday, May 13, 2020 from 1:00 PM – 2:30 PM
Registration: https://tinyurl.com/efcequityandcovid19

https://www.actsproject.com/
mailto:MBernstein1@rchsd.org
https://tinyurl.com/efcequityandcovid19
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Contact Information

For more information or to connect with the facilitators, please see the 
below contact details:

• Elena Costa at elena.costa@cdph.ca.gov
California Essentials for Childhood (EfC) Initiative Program Coordinator

• Colin Gutierrez at Colin.Gutierrez@SGC.ca.gov
Trauma-Informed Practices Subcommittee Chair; Health in All Policies 

• Karen Clemmer at kclemmer@acesconnection.com
Trauma-Informed Practices Subcommittee Chair; ACEs Connection

mailto:elena.costa@cdph.ca.gov
mailto:Colin.Gutierrez@SGC.ca.gov
mailto:kclemmer@acesconnection.com


Thank You!
52
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