Session 1 Handout 6

Implementation Plan and Goal Attainment Scale

CREATING A TRAUMA- AND GENDER-RESPONSIVE PROGRAM

Organization/Program: Date:

DOMAIN 1A: SAEETY ISSUES

The organization’s/program’s activities and settings consider gender-responsive issues (i.e., what
are the different issues to consider for women, men, and transgender or gender-fluid individuals) to

ensure the physical, psychological, social;;and moral/ethical safety of clients.

For each identified issue with ensuring physicalypsychological, social, and moral/ethical safety for
women, men, and transgender or gender-fluid. individuals, specify the required action to resolve
the issue, the timéframe, and the person(s) responsible for that resolution. (The definition for each
type of safety can be found in handout'8.) After implementing changes to address the identified
issues, the organization can evaluate whether the goal was attained, reflect on what was learned,

and determine what changestill need to be made.
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Implementation Plan and Goal Attainment Scale Session 1, Handout 6

*Scoring Code: (1) goal has not been met and has been dropped from future plans;
DOMAIN 1A: SAFETY ISSUES ¢ .

(2) goal still needs work and will be included in future plans; or (3) goal has been fully met.

Goal

SAFETY ISSUES Who is responsible? Wrtll?eetlzgr:foon Timeline attained* What did you learn? What must be changed?
’ 1-3

O

Safety Issue A:

Action to Resolve A:

Women

Safety Issue B:

Action to Resolve B:
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