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ADDRESSING THE ROOT CAUSE…

WHY   ARE   WE   WAITING?
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What is the 

root cause of 

complex 

adversity?
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Toxic Stress: 

Prolonged activation of 

stress response systems 

in the absence of 

protective relationships.

Sources: 

https://developingchild.harvard.edu/science/key-concepts/toxic-stress/

https://www.cdc.gov/violenceprevention/acestudy/index.html

http://ok25by25.org/our-programs/resilience/

Research shows that it is

https://developingchild.harvard.edu/science/key-concepts/toxic-stress/
https://www.cdc.gov/violenceprevention/acestudy/index.html
http://ok25by25.org/our-programs/resilience/
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Resource Poster to post on back of Bathroom Stall Doors:
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Last resort:

Prison/Jail

Why Are We Waiting?  Windows of Opportunity to Increase “Protective Relationships”
- Engagement Opportunities to Connect & Build Trust with Children, Youth, Families & Staff 

- Offer “Menu of empoweringresources”:  Support Groups, Treatment & Counseling

- Frontline staff encouraged to provide a “warm hand-off” to services by asking consent then calling together on speakerphone
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➢ Helping to Connect the Dots: 
✓ Posting “Oklahoma CARES” Resource Poster in your office bathrooms

✓ Watching Resilience Film with your organization to inspire change

✓ Developing/Enhancing a “Trauma-Informed/Resilient Change Team”

✓ Conducting a TIC organizational assessment for baseline data and track progress

✓ Creating a Staff/Client Advisory Team (8-12 people/organization)

✓ Learning from trauma-informed trainings & facilitating discussions

✓ Strengthening policy and procedures with Advisory Team; include Trauma-

informed Supervision

✓ Providing a “warm handoff” for staff/clients to increase use of Employee 

Assistance Programs (EAP), support groups, individual counseling, treatment, etc. 

https://www.youtube.com/watch?v=We2BqmjHN0k
http://ok25by25.org/our-programs/resilience/
http://www.traumainformedcareproject.org/downloadFile.php
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➢ “Change happens at the speed of trust”

➢ Additional Resources Upon  Request:

*Please share with others & use in collaborative funding opportunities.

updated February 12, 2019

Questions and/or Technical Assistance? Please contact:

Adrienne B. Elder, MPH, CHES

Trainer, Facilitator, & Grant Writer for Coalitions

ebConsultingOKC@gmail.com

405-426-5431

https://www.youtube.com/watch?v=We2BqmjHN0k
https://www.youtube.com/watch?v=We2BqmjHN0k
mailto:ebConsultingOKC@gmail.com

