
Trauma-Informed Organizational Capacity Scale (TIC Scale)

What is the TIC Scale?
The Trauma-Informed Organizational Capacity Scale (TIC Scale)* 
LV�WKH�ÀUVW�SV\FKRPHWULFDOO\�YDOLGDWHG�LQVWUXPHQW�WR�JDXJH�WKH�H[WHQW�
WR�ZKLFK�D�KXPDQ�VHUYLFH�RUJDQL]DWLRQ�SURYLGHV� WUDXPD�LQIRUPHG�
care. This 35-item measure includes key indicators of  organizational 
WUDXPD�LQIRUPHG� FDUH� DFURVV� ÀYH� GRPDLQV�� ���� EXLOG� WUDXPD�
LQIRUPHG�NQRZOHGJH�DQG�VNLOOV������HVWDEOLVK�WUXVWLQJ�UHODWLRQVKLSV��
���� UHVSHFW� VHUYLFH� XVHUV�� ���� IRVWHU� WUDXPD�LQIRUPHG� VHUYLFH�
GHOLYHU\��DQG�����SURPRWH�WUDXPD�LQIRUPHG�SURFHGXUHV�DQG�SROLFLHV��
Items within each domain represent essential elements of  trauma-
LQIRUPHG�FDUH�EDVHG�RQ�D�VDPSOH�RI �����UHVSRQGHQWV�LQ�EHKDYLRUDO�
KHDOWK��KRXVLQJ�DQG�KRPHOHVVQHVV��FKLOG�ZHOIDUH��GRPHVWLF�YLROHQFH��
DQG�FRPPXQLW\�KHDOWK�DQG�KRVSLWDOV��7KH�7,&�6FDOH�SURYLGHV�VFRUHV�
IRU�HDFK�GRPDLQ�DQG�DQ�RYHUDOO�VFRUH��

Why Use the TIC Scale?
([SRVXUH�WR�WUDXPD�LV�FRPPRQ�DPRQJ�FKLOGUHQ��\RXWK��DQG�DGXOWV�
LQ� KXPDQ� VHUYLFH� VHWWLQJV�� 7KHVH� V\VWHPV� PXVW� EH� SUHSDUHG� WR�
identify and address trauma that, if  ignored, can impact quality 
RI � FDUH�� GHJUHH�RI � WUXVW� LQ� SURYLGHUV�� VHUYLFH� XVH�� DQG�� XOWLPDWHO\��
health outcomes. Organizational trauma-informed care is a systemic 
DSSURDFK�WR�VHUYLFH�GHOLYHU\�WKDW� LV�JURXQGHG�LQ�DQ�XQGHUVWDQGLQJ�
of  the causes and consequences of  trauma and fosters healing and 
resilience.

7KH�7,&�6FDOH�SURYLGHV�DQ�XQSUHFHGHQWHG�RSSRUWXQLW\�WR�PHDVXUH�
the concept of  organization-wide, trauma-informed care. The instrument 
DLPV�WR�LPSURYH�RUJDQL]DWLRQDO�FDSDFLW\�DQG�VHUYLFH�XVHU�RXWFRPHV�
DFURVV�D�UDQJH�RI �KXPDQ�VHUYLFH�V\VWHPV��

How Do You Use the TIC Scale?
Organizational trauma-informed care requires a system-wide effort 
WR�HPEHG�WKLV�PRGHO�RI �VHUYLFH�GHOLYHU\�DFURVV�DQ�RUJDQL]DWLRQ��7R�
accurately measure an organization’s degree of  adoption, it is critical 
WKDW�DV�PDQ\�VWDII �DV�SRVVLEOH�ZLWKLQ�DQ�DJHQF\�FRPSOHWH�WKH�7,&�
6FDOH��7KH�LQVWUXPHQW�LV�DYDLODEOH�RQOLQH�DQG�WDNHV�DSSUR[LPDWHO\����
PLQXWHV� WR�FRPSOHWH��5HVSRQGHQWV�DUH�DVNHG� WR� UDWH� WKH�H[WHQW� WR�
which they agree that their organization incorporates each of  the 
measure’s 35 items. 

2UJDQL]DWLRQV�FDQ�XVH�WKH�7,&�6FDOH�WR��
• 'HWHUPLQH�WKHLU�EDVHOLQH�IRU�RUJDQL]DWLRQ�ZLGH��WUDXPD�LQIRUPHG�

care;
• 7DUJHW�VWUDWHJLF�SODQQLQJ�DQG�SURIHVVLRQDO�GHYHORSPHQW�DFWLYLWLHV�
• 0RQLWRU�FKDQJH�RYHU�WLPH��DQG
• $VVHVV�ZKHWKHU�LPSURYHPHQWV�LQ�RUJDQL]DWLRQDO�WUDXPD�LQIRUPHG�
FDUH�LQÁXHQFH�VXFFHVV�IRU�VHUYLFH�XVHUV�

The instrument also offers a common language and practice for 
WUDXPD�LQIRUPHG�FDUH�ZLWKLQ�DQG�DFURVV�VHUYLFH�V\VWHPV��

Organizations that are interested in using the TIC Scale can 
FRQWDFW�$,5�WR�OHDUQ�PRUH��$,5�ZLOO�SURYLGH�D�UHSUHVHQWDWLYH�IURP�
\RXU�RUJDQL]DWLRQ�ZLWK� D� IUHH� FRQVXOWDWLRQ� VHVVLRQ� WR�SUHYLHZ� WKH�
LQVWUXPHQW�DQG�GLVFXVV�VWHSV�IRU�EURDGHU�XVH�

In all cases, the TIC Scale represents one aspect of  a larger change 
SURFHVV��2XU�H[SHUW� VWDII � LV� DYDLODEOH� IRU� WUDLQLQJ�DQG� WHFKQLFDO�
assistance on the assessment and implementation of  organizational 
trauma-informed care. If  you are interested in additional information 
DERXW�WKH�7,&�6FDOH��WR�SDUWLFLSDWH�LQ�WKH�IUHH�FRQVXOWDWLRQ�VHVVLRQ��
RU�WR�OHDUQ�PRUH�DERXW�$,5·V�UHVRXUFHV��SOHDVH�FRQWDFW�
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$,5�LQYHVWHG�LQ�WKH�GHYHORSPHQW�RI �WKLV�LQVWUXPHQW�ZLWK�WKH�&HQWHU�IRU�6RFLDO�,QQRYDWLRQ��$,5�OHYHUDJHG�LWV�SULRU�ZRUN��
SURYLGHG�PHWKRGRORJLFDO�H[SHUWLVH�� DQG�VHUYHG� LQ�DQ�DGYLVRU\�FDSDFLW\��$,5�KDV�H[FOXVLYH�VKDUHG�GLVWULEXWLRQ�ULJKWV� WR� WKH�
LQVWUXPHQW�ZLWK�WKH�&HQWHU�IRU�6RFLDO�,QQRYDWLRQ��ZKHUH�WKH�WRRO�LV�DOVR�NQRZQ�E\�WKH�QDPH�´7,&20(7(5�µ

An Agency-Wide Assessment 

/HDUQ�PRUH�DERXW�$,5·V�)UDPHZRUN�IRU�%XLOGLQJ�7UDXPD�,QIRUPHG�2UJDQL]DWLRQV�DQG�6\VWHPV�DW� 
KWWS���ZZZ�DLU�RUJ�UHVRXUFH�IUDPHZRUN�EXLOGLQJ�WUDXPD�LQIRUPHG�RUJDQL]DWLRQV�DQG�V\VWHPV.
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